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1. introduction

We arepleased to issue another annual report on the status of the city’s finances and budget. As in
thepreviousreport,thereis an overviewof certainfiscal trendswhich is intendedto providea
historicaland comparativecontextto reviewtheupcomingcity budget(seeChapter11). We have
alsoreviewedthe prior year’srevenuesand expendituresfor theoperatingbudgetand themid-year
statusof thecurrentyear’smajorrevenueassumptionsandmajoroperatingbudgetexpenditureitems
(seeChapterIII). Finally, we reporton thestatusof theprior year’scapitalbudgetappropriations
(seeChapterIV).

Thesereportsarebasedon the auditedfinancial report of thecity, theexecutiveoperatingand capital
budgetordinancesand any amendmentsthereto,the executiveprogramand budgetdocuments,the
legislative budgetordinances,aswell asthemonthly accountingreportsfrom thedepartmentof
budgetand fiscal services.Othersourcesarereferencedin ChapterV.

We hopeyou find this report useful in consideringthecity’s proposedbudgetfor thecoming fiscal
year
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U. Budget Trends

In this section,weprovidea briefoverviewof thecity’s budgetandfinancial status,asreflectedin
certainkey statistics,and comparethecity with otherjurisdictions.This is intendedto providea
historic& and comparative perspective that maybe usefu’ for evaluatingthespecificsaboutthenext
fiscal year’scity budget. Formoredetail on specificsubjects,pleaseconsuitthedatasourceslisted
in Chapter V.

A. Special Focus Section

. Maintenance Spendingon RoadsRemains Inconsistent

In this section,we analyzethe dataon roadtaxes,miles driven,andspendingon road maintenanceto
determinehow whetherthecity’s maintenanceis keepingup with roaduse.
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Motor Vehicle Tax Revenues

Per 1,000 Miles Traveled (constant 2006$)
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Figure A-I. Tax revenues(adjusted for inflation) per 1,000 vehiclemiles tra*led on Oahuinitially
climbed through1990, but declined for yearsthereafter,placing greaterfinancial stresson the city’s
road maintenance program. Beginningin 2003, however, revenueshave begun to rise again,though
remain less than 1990 levels after adjusting for inflation. (2006 data is preliminary.)

Figure A-2. Even if revenuesper mile drivenhad remainedsteady,that would not haveensuredthat
actualspendingon road maintenance would havekept up with the ongoing rise in vehicularmileage.
The chart below shows that actual spendinghasbeen inconsistent,swinging from atypical range
between $5 and 9 million to $47 million, $38 million, and $30 million in FY 2001,2004, and 2006,
respectively. (Although data on thecity’s in-houseroad maintenanceprogramwas unavailableand
not included, suchspending would not be expected to significantly alter the results shown.)
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B. Financial Position — Net Assets

The City’s Finances1-lave Begunto Improve

In its annualaccountingreports,thecity’s financialpositionis reportedasa computationof “net
assets”. Theamountof netassetsis what resultsaftersubtractingwhat thecity owes(termed
“liabilities”, suchasoutstandingbills, bonds,andclaimsandjudgmentsagainstthecity) from it
what owns(termed“assets”,suchascash,investments,andthevalueof land,buildings,and
infrastructure). Thesizeofthenet assetfigure canbe interpretedasrepresentingthecity’s ability to
coverits costsandcontinueto pay lbr servicesin thefuture. thcreasesor decreasesin net assets
over time indicatewhetherthecity’s financialpositionis improving or deteriorating.

The city’s netassetsaredivided into thosesupportedprimarily by taxes,termedgovernmental
activities, versusthosethat aresupportedat leastto someextentby userfees,termedbusiness
activities. Thecity’s enterprisefundsfor housingandthebus,solid waste,andsewersystemsare
classifiedasthebusinessactivitiesofthe city.

TheBoardof WaterSupply is asemi-aulonousagencyof thecity and is not includedin thefinancial
resultsreportedhere. Theboardreportson its financesseparatelyfrom thecity.
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Annual Change in Net Assets
2002 2003 2004 2005 2006

I
While the

city’s
finances are
improving..~ -10% $

-15%

-20%

Figure13-1. in 2006,thecity recordedits first gain in ne~assetssinceit beganreportingits net
assets in FY 2002. Previously,revenueshavebeenlessthanexpenses,leadingto afall in netasset
values,thoughthevaiuesremainedin positive territory. In FY 2006,net assetswereat $98~billion,
composed of $251 million in governmentalassetsandS73~million in businessassets.Thepositive
resultswere due to gains in business assets over theprior yearwhich morethanoffset continuing
losses in governmentaiassets.

Figure13-2. In FY 2005,the neighborislandscontinued theirpositive trendsin comparisonto the
city’s negativeperformance Thenetassetsof Hawaii Countyrosenearlyninepercentwhile Maui
and Kauai showeda two-percent rise, which still compared favorably to Honolulu’s four-percent
slip.
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C. Sizeof the City Budget

Is City Spending111gb orLow? Dependson WhatIt’s Compared To

Oneway to measurethe sizeand level of activity of a governmententity is by examiningtheamount
of governmentspending. Spendingcanbe viewed asthe mostbasicmeasureof government,since
the level of spendingdrivestax policy, debtpolicy, andemploymentpolicy.

Governmentspendingon operationsis controfledthrough theoperatingbudget. ~nthis section,
spendingon operationsis examinedto seehow theCity andCounty of Honolulu’s spendinghas
grownover time, and how it comparesto otherjurisdictions. We alsocomparethe spendinglevels
overtime to the levelsof taxesand otherrevenues,aswell asto the incomesof residents.

FigureC-I. The rise in propertytax revenues,while sharpin recentyears,still trails the
city’s operatingexpendituresoverthe last 20 years. 1-lowever,propertytax revenuesare
catchup to the growthin expendituressoonafter2006.
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RPT Revenues vs Employee Costs

(1987=100%)

a
nd end in —a—— Total Benefits RPt Revenue —x—--- Total Sataries

u RPT Gross Value - - - - # &phyees

growth is
driven by 300%

higher 250%

employee 200%

salaries and 150%

benef its 100%

50% N) t’J F’, P~) M
(0 ~D 0 0 tO 0 ~D (0 (0 (0 U) (0 (0 0 C 0 0 0 0 0

(~ CD tO (0 (0 (SD 0 C0 0 (0 0 (0 0 0 0 0 0 C) C
~4 (~) (0 0 -~ ~ a c.x~ a ~ Co ci -~ r’., u a cy, o-

Figure C-2. The city’s operating expenses largely reflect the cost of salariesandbenefits(including
benefits lbr retired employees).The largestsinglerevenuesourceis thepropertytax, accountingfor
over a third ofoperatingbudgetresources.While the numberof city employeeshasremained
relatively steady,salaryand benefitcostshaveincreasedfasterthanpropertytax revenuesoverthe
last20 years,contributingto “structur& deficits” However,taxesmaysooncatchup.

Figure C-i Honolulucontinuesasthesecondlowestin its amountof spendingon operationsper
residentamongHawaii’s counties.Honolulu’s $1,474 in FY 2005 barelytoppedHawaii County’s
$1,435,but was significantly underKauai’s $1,730,and Maui’s S2j41 per resident. I
Honolulu’s relatively low rank in percapitaspendingcomparedto theothercountiesmaybedueto
theeconomiesof scajethecity enjoysin providingservicesfor a large,mostlyurbanpopulation,
which contrasts with the smaller, more dispersed popifiations of the neighbor islands
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Il-S Status of the City’s Finances

I
City Spending Per Person

(1987 = 100%)
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Figure C-6. City spending on operations,measuredon a per-residentbasis,has grown slowly, up
only 51 percent in 20 years,or 25 percentage points less than the risein inflation over theperiod.
But some components of spending havejumped in size. Among the major functionaldivisions in
the budget, debt service hasgrownat the fastestrate,up morethan seventimesover thepast20
years. Public safety and the bus systemhave been the slowest growing over the period.

FigureC-7. Despiteits slow growthrate,public safety haslong dominatedcity spendingon
operations, measuredon a per-resident basis. In FY 2006, it accounted for 23 percentofper-person
costs. Thenext largest cost area was debt service, accountingfor 6 percent. In the chart, “all I
other” representscost areas not included in the other categories, such as employeebenefits. If
viewedas a singlegroup, “all other” would be the largestcategory, accounting for 25 percent of
spendingin Pt 2006.
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Magnitude of Budget Changes by Council

In Percent

17%

13%

The largest 11%

changes are
7%

made to the
mayor’s

1%capital budget
-3%

-5%

FigureC-S. By charter,the council may addor deleteany item uponreceivingthemayor’sandthe
council chair’sproposedbudgets,providedthat sufficiernrevenuesare approvedto balancethe
budgets.Requestsfor budgetchangesmaycomefrom the public, individual councilmembers,or
from the mayor’sadministration. In the ten fiscal yearsfrom 1998 to 2007,thecouncil hasmade
only modestchangesto thetota’ amountof the executiveoperatingbudget,with lessthana
percentagepoint differencebetween the mayor’sproposedtotal versusthe final approvedamount.
Changesto the capitalbudgethavebeenlargerandmostly in the form of increases,notaHy in 2002
with a ~6percentincreaseof $81 million. Changesto the legislativebudgetshowno clearpattern.

15% .OperDaPDLeg~s

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
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I
P. Debt Service and Total Debt

. City Debt Growth Beginsto Slow I
Most spendingon constructionand other long-lived assetsin thecapital budget is financedby bonds
and other debt instruments. The repaymentof the principal and intereston those debt instrumentsis
called debt service.

Typically, mostof the capita!budget results in expenditures.Therest,usually between 0 and 20
percent,lapses,meaningcertainprojectsorparts thereofwerenot implementedbecausepriorities
changed,projectswerefoundto be unaffordable,or appropriationswere not usedbecauseactual
spending requirementswerelessthanexpected.Of theamountthat is expended,the moneyusually
comes from theissuance of bonds and other debt instruments.A portionof therest of thebudgetis
funded by cashfrom federalor stategrantfunds,or from thesewerfeesdepositedin thesewerfund.

Thedebtthatis authorizedto be incurredby thecity is an amountrepresentedby bondsalready
issuedandbondsnot yet issued. Theamountof unissuedbondsrepresentspastcapitaibudget
appropriations that havenot ‘apsedandareto befinancedby bondsthat havenot yetbeenissued, It
thus representsa backlog of debt to be incurredif the appropriations for capital projects containedin
thosepast budgets areto be expended.

Relationship to construction spending. Spending on debt service as part of operationsis distinct
but related to spendingon construction projects. Constructionspending occursfirst, and is
authorized in the capital budget. That expenditureis mostly financedby incurringdebt in theform
of bonds, notes and commercialpaper. A few years afterthe capitalbudget takes effect, repayment
of the principal amount of the debt to financethebudget begins. Debt servicepaymentsare made
from the operating budget. The debt service for any particular municipal bond issued by the city is
paid over a long period, typically 30 years or more.

Construction spendinginformationis recorded and reportedin thecity’s financial reports in several I
ways: as an initial capital budget appropriation,as expenditurespursuant to the appropriation,as a
yearly streamof repaymentsincluded in the operatingbudget to retire the debt that financedthe
initial outlay, and as an addition to the city’s capital assets when a facility is completed followed by
annual reductions thereto to recorddepreciationof the facility. Care must be taken to avoid
confusingthese numbers.

$
I
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FigureD]. The chartreflectsthetotal amountof debtauthorizedper Honolulu resident.The city’s
authorizeddebtperpersonhasclimbed steeplysincethepreviouslow in FY 1998. In FY 2006,
however,authorizeddebtdippedto $2,319per resident.

FigureD-2. This charishowshow theamountof debtauthorizedhaschangedfrom theprevious
yearoverthe last tenyears. In FY 2006,the amountof authorizeddebtthat wasissuedincreasedby
$67 million over thepreviousyear,an increaseof half theamountof FY 2005,while the amountyet
unissuedfell by $243 million comparedto theyearbefore,the biggestdrop in any debtstatisticin a
decade.Overthepastthreeyears,theamountof debtthat wasissuedby the city hasincreasedby an
averageofroughly$111 million peryear.
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E. Real Property Taxes

ResidentialPropertyValuationsand Tax CollectionsContinue to Soar

Propertytaxesremainthecity’s largestsing’esourceof operatingrevenues.Although thesharethat
it representshad fallen over time asuserfeeshaverisen,that sharegrewto 40percentin FY 2006,
up from a low of 30 percentin FY 2002.

Propertytax revenuesare generatedby app’yingtax rates,which areset annuallyby theCity
Council for eachof thetenclassesof real property,to theassessedvalueofeachparcelof taxable
real property,netof any applicableexemptions.Thatvalueis establishedby thecity’s real property
assessmentdivision accordingto prevailingmarketvaluesfor landandreplacementcost for
improvements.

FigureE-J. Thevalueof propertytax exemptions(i.e. valueofexemptpropertiesmuhipliedby the
otherwiseapplicabletax rate)hasrisenover the last tenyears. Nearlyall lax exemptions(90percent
oftotal exemptionvalue)benefit the improvedresidential,apartment,and commercialclassesof
properties,with improvedresidentialaccountingfor thegreatestshare. In FY 2007, improved
residentia’propertyexemptionsrepresentedforegonerevenuesof $4 million, apartmentproperties
$15 million, andcommercialpropeflies$20 million, for a total of $76 million in foregonerevenues
from thosepropertyclasses.In comparison,theexemptionsfor all otherpropertyclasses
representedjusi $9 million in foregonerevenues.
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MIIhns Real Property Taxes
By Tax Class
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Figure E-2. Real propertytax collectionshave begun to sharply rise over the lastseveralyearsdue
mostlyto robust collections from the improvedresidential class. That growth has increased the
shareof total tax revenuesobtainedfrom residentialproperties(improvedresidentialandapartment
classes)comparedto thesharefrom businessproperties(hotel/resort,commercial,industrial,and
otherclasses),althoughresidentialpropertiesstill accountfor less thantheirshareof valuations(see
figure E-3).

Figure E-3. Becausethecity haslong adopted lower ratesfor residential propertiesascomparedto
businessproperties,residentialpropertieshavehad a much lower ratioof revenueshareto value
share. Thatratio is a measureof relativetax burdenbetweensuchproperties.(A classofproperty
that generated10 percentof total tax revenuesand represented10 percentoftotal propertyvalue
would havea 100 percentratioof revenueshareto valueshare.) The gapin tax burdenbetweenthe
two typesof propertiesreacheda newhigh in FY 2007. In thatyear, improvedresidentialproperties
provided45 percentof tax revenueswhile representing61 percentofpropertyvalues,producinga
shareratioof73 percent. In contrast,commercialpropertiesprovided 8 percentof revenueswhile
representingjust 7 percentofvaluations,a shareratioof244 percent.
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Average Tax Bills For Residential Properties
Per Parcel
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FigureE-4. Theaveragetax bill for residentialpropertieshassoared,led strikingly by thebills for
improvedresidentialproperties.In FY 2007,singlefamily propertiespaid an averagetax bill of
$2,131, up 23 percent or S4ft1 more than the prior year,while apartmentpropertiespaidan average
bill of $1,208,up 24 percentor $230.

FigureE-5. Trendsin the averagelax bill for commercial,industrial andhotel propertieshave
divergedfrom thosefor residentialproperties.In FY 2007,theaveragepropertylax bill for hotel
and resortpropertieswas$10,353,a slight increaseover thepreviousyear. Commercialproperties
saw averagelax bills rise 17 percent over the previous year to $21,163, a new high. Theaveragetax
bill for indusirial propertiesrose15 percentoverthepreviousyearto $16,996,doublethe low of
$8,456 in FY 2002.
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Average Residential Property Tax Bills
by County
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FigureE-6. In FY 2007,Honolulu’s averagepropertytax bill for improvedresidentialproperties
edgedjust abovethoseof theneighborislands(addingtheirhomeownerorhomesteadclasses
togetherwith their improvedresidentialclass). For example,Honolulu’s averageimproved
residentialpropertytax of$2,131exceededKauai’seffectiveaveragetax of $2,078. (Note: thereare
minorcomparability issuesbecauseof theneighborislands’ uniquehomeownerand homesteadtax
classes.)For apartmentproperties,Honolulu’s averageapartmenttax of $1,208showedtheeffectof
its averageapartmentpropertyvalueof $339,000 and tax rate of $3.59per $1,000. Comparethis to
Hawaii County’s averageapartmentpropertyvalueof$500,000and tax rateof $8J0per $1,000,
resulting in an averageapartmenttax of$4,051.

FigureE-7. In FY 2007, Honolulu’saveragepropertytax bills for hotel/resort,commercial,and
industrial parcelsexceededthoseof theneighborislandcounties,primarily becauseof Honolulu’s
highertax rates. TheexceptionwasHawaii County’shotel tax bills, which exceededHonolulu’s
primarily becauseof theHawaii County’shigh averagehotel valueof$2.5 million, versus

Honolulu’s averagehotel valueof$906,000. 1
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F. Fund Balance and Budgeted Property Taxes

. City’s Budgetingfor ReservesandProperlyTaxesis Questionable

Thegeneralfund is theprimary fund in theoperatingbudget, it is arecommendedbudgetpractice
and advantageous ibr bondratingsthat therebe a reserveamount in the generalfund to pay for
unexpected costs.

Thecity~spractice has beento budgetpracticallya)) of the revenues of the fund for expenditureeach
fiscal year, therebyproviding for no reserve or fund balance.Yet by year’s end, the city’s genera]
fund ends up with a largeunbudgeted balancethat is carried over to the next fiscal year. In fact, this
carryoveramount from the previousyear is usuallythesecondlargest anticipated revenue source for
the operating budget, next to property taxes. In FY 2007, the carryover from the previous year was
forecastto account for eight percent of operatingrevenues.

While positiveand reasonablebalances in the general fund are desirable, wide disparitiesbetween
budgeted and actual balances in the genera] fund are xml. They indicate that substantial amounis of
appropriations in theoperatingbudget are not being impkrnented, perhaps systematically,or that
revenues are beingsubstantially, and perhaps systematically, under-estimated, or both. Similarly,
while under-estimationof revenuesfrom propertytaxescanbeprudent,substantialandsystemic
under-estimatescanbe problematic. Thus,althoughconservativeestimationhelpsto avoidmid-year
deficits,excessiveunder-estimationmeansneededcity serviceswerenot provideddespitethe
availability of resources.
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FigureF-i. The long-termtrend in unbudgetedfundbalancescontinuesupward. Thecity’s actual
year-endgeneralfund unreservedbalanceshavebeenashigh as $77 million (in FY 2006),despitea
budgetthat usuallyallocateslittle to no moneysfor that purpose. (In thechart,theabsenceof a bar
for the fiscal yearmeansthebudgetedamountfor generalfund balancewasnearzero.)

FigureF-2. Overthe lasttenyears,theamountof revenuesanticipatedin thebudgetto be obtained
from realpropertytaxeshavebeenbelowactual receipts,asmuch as$12 million underactual in FY
~998and FY 2006.
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C. EnterpriseFunds

. Enterprise FundsShow Mixed Resutts

Enterprisefundsare usedto accountfor certaingovernmentactivitiesthat arerun like businesses
andthat chargefeesto offset operatingcosts. Thecity hasfour enterprisefunds: one eachfor the
bus system,thesolid wastecollectionanddisposalsystem(indudingtheH-Powergarbageto energy
plant), housingprojects,andthe sewersystem. Thesignificanceof an enterprisefundsnetasset
amountis that it showsthe financialpositionof theactivity if operationsceasedat theendof the
period. Forexample,a positivenetasselamountfor theyearendingJune30 would indicatethatas
of that date,thecity could repayall outstandingdebtsof theactivity and still fully ownthe buildings
andequipmentusedby theactivity. In contrast,a negativenetassetamountwould indicatethat if
operationsceasedasof that date,thecity would owemoneyto others. Theannualchangein net
assetsshowswhetherthe fund financialJyimprovedor deterioratedduring thesubjectyear.

Figure6-1. Thenetassetsof thecity’s enterprisefundsrecordedmixed resultsin FY 2006. The
busfund recorded$172 million in netassets,a S~3.6million fall from thepreviousyear. While the
netassetsofthesolid wastefund postedthe seventhstraightyearofnegativenetassetsat -$104
million in F’? 2006, thaI was$13 mi)lion belier thantheyearbefore, Nel assetsfor thehousingfund
in FY 2006were-$3 million, down$3 million from thepreviousyear. Thesewerfundcontinued
thestrongestpostingamongthefunds at $666million, up $~ million from theprior year.
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III. Executive Operating Budget

Actual Versus Budgeted Revenues And Expenditures,
FY 2006 And FY 2007

This is a comparisonof actualversusbudgetedrevenuesandexpendituresfor theexecutive
operatingbudget. Thereviewcoveredall of FY 2006andsix monthsofFY 2007throughDecember
3 1, 2006. Ourreviewis basedon theinformationin theFY 2006and FY 2007ExecutiveProgram
andBudgetdocuments,theexecutiveoperatingbudgetordinances(Ordinances05-14,06-1, and 06-
) 8 for FY 2006,and Ordinance06-32and06-44 for F? 2007),unauditedfinancial statementsfor
FY 2006, andtheDecember2006accountingreportsfrom thedepartmentof budgetandfiscal
services. Our reviewof expendituresindudesafl fund sources,while thereviewof revenuesonly
coverstbegeneralfund.

A. Review of FY 2006

I. General Fund Overview

Overali,for FY 2006,actual generalfund revenuestotaled$929million, which was$8 million
morethanthe$921rnillion eslimatedin thebudget(thesefigures includerevenues,other financing
sources(i.e. saleof assets),transfersin, andunreservedfund balancefrom prior year).Actual
generalfund expendituresfor executiveand legislativedepartments,miscellaneousexpensesand
debtservicetotaled$855 million, which was$65 million lower thanthe $920million budgeted
(thesefigures include expendituresfrom departments,miscellaneousanddebtservice;other
financinguses;and transfersout). Theactualunreservedandundesignatedfundbalancefor FY
2006,an amountwhich is carriedover into FY 2007,totaled$77 million, which wasover $34
million morethan thebudgetedfund balanceof $42 million. The $77 million fund balance
computesto8 percentof expenditures,a favorableincreaseover the 5 percentratio that was
budgeted.

Th~GovcrnrnenlFinanceOfficers AssocIation,a standard-selling professional associalion, recommends an unreserved

IThid balancein the generalhind of no less than live to 15 percentof opcrahng revenues.
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2. Significant RevenueVariancesfor General Fund, FY 2006 1
Thefollowing tableshowsgeneralfund revenuesourceswith a varianceof $1 million andfive
percentor morebetweenactualandbudgetedrevenueamountsfor FY 2006. Negativeamounts
meanactua’ revenueswerebelow theamountsbudgeted.

GeneralFundRevenueSource Variance
From Budget

Percent of
Budgeted Amt

Investments $5,413,207 88%

Recoveries State Emergency Ambuiance Service $L796,247 8%

Sundryrefunds prior expenditures $~,856,862 139%

Recovery—CASE, BWS -$4,768,000 -100%

3. Significant Expenditure Variances for FY 2006

The following table summarizesmajorgeneralfundexpenditurevariancesby functionand
department.Sinceexpenditurescannotexceedtheamountappropriated,variancesreflect the
amountby which actual expenditureswerelessthanbudgetedamounts.For thepurposesof this
summary,we only includedvanancesat least$1 million andfive percentbelowbudgetedamounts,
andonly included budgeted activities.
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I
Table JJI-I. FY 2006Major

GeneralFund RevenueVariances

I
I
I
I
I
I
I
I
I
I
I
I
I



111-3

Table 411-2. FY 2006Major
Cencral Fund Expenditure Variances

Function/Department/Activity Variance Percent of
from Budget ~Bud~eted Am!

General Government/Corporation Counsel! Legal
Services

-$1.1
inililion

17%

Debt Service/ Bond Principal and Interest, City and
County Bonds

-$1 8.6
million

-10%

Debt Service/ Tax Exempt Cornmerci& Paper
Payments

-$3.5
million

-56%

Public Safety! Emergency Services/ Emergency
Medical Services

-$1.3
million

-7%
.

Miscellaneous/ Hawaii Employer-Union Health
BenefitsTrust Fund

-$5.2
million

-9%

Miscellaneous! Worker’s Compensation -$3.4
ml! ion

-3S%

Miscellaneous! Provision for Salary Adjustment
and Accrued Vacation Pay

-$9.0 .100%
million
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4. Major Appropriation Lapsesby Activity, FY 2006

In Table 111-3 below, we havehighlighted the major appropriation lapsesfor FY 2006,by
budgetedactivity, basedon the detailed information in Table IV-2 that follows. We included
lapsesthat wereat least $1 million and five percent of adjusted appropriations, only included
budgeted activities, and excludedfederal and stategrants from funds such asthe Federal Grants
Fundandthe SpecialProjectsFund.

Debt Service! Tax Exempt Commercial Paper

Miscellaneous!Health Fund

Miscellaneous!Workers’ Compensalion

Misceflaneous!Provision for SalaryAdjustments
and Accrued Vacation Pay

-56%

00%

I
I

Table 111-3. FY 2006Major
Appropriation Lapses by Activity

Dept/Activity Adjusted
Appropriation

Lapsed Arm Percentof
Appropriation

General Government/Corporation Counsei/
LegalServices

$6,977,653 -$1.2 niillion -17%

General Government! Design and Construction/
Project and Construction Management

$14,363,547 -$1.5 million 11%

Culture and Recreation/ Parks and Recreation!
Grounds Maintenance

$19,648,907 -$1.1 million -6%

Culture and Recreation/Enterprise Services/
Golf Courses

$8,414,094 -$1.0 million -12%

Sanitation! Environmental Services! Refuse
Collection and Disposal

$124,431,239 -$7.5 million -6%

Sanitation! Environmental Services!
Administration

$6,118,782 -$L6 million -26%

Sanitation! Environmental Services!
Environmental Quality

$8,924,575 -$2.0 million -23%

Sanitalion/ Environmental Services/ Collection
System Maintenance

$9,528,742 -$1.7 million -18%

Sanitation! Environmental Services/ Treatment
and Disposal

$44,482,082 -$5.0 million -11%

Debt Service! Bond Principal and Interest $228,386,562 -$29.2 million -13%

I
I
$
$
I
I
I
1
I
I
I
I

$6,354,630 -$3.5 million

$76,398,015 -$5.2 mUlion

$12,939,025 ~S4.4 million

~7% I

$9,118,394 -$9,] 18,394
-34% 1

I
1
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5. Detailed ExpenditureResultsby Activity, FY 2006

Table111-4displaysexpenditureresultsof activitiesin theFY 2006executiveoperatingbudget
ordinance,listed by agencyin the order ii appearsin theordinance. In addition,theactivity “Other
Grants”,which is an item foundoccasionallyonly in theaccountingreports,is addedunderthe
appropriateagency.For eachactivity, theamountsappropriated,expended/encumbered,andlapsed
in the fiscal yearare shown, Includedis the percentage of the activity’s appropriationthat the lapsed
amounirepresents.Activities where thelapsedamountequaledor exceeded$1 million and five
percentof theadjustedappropriationarehighlighted,butonly if the lapsedamountandpercentage
continueto meet thecriteria afterexcludinggrantfunds from anysource. For eachactivity, the
foflowing informationis provided regardingits statusatthe endof the fiscal year:

(F) Total appropriatedamountasshownin thebudgetordinance.

(2) Thetotal appropriatedamountasmaybe adjustedby anytransfersand grants,whether
from stateor federal sources.Theadjustedamountmaybe higherthan the initial
appropriationif a transièror grant addedto the amountappropriated.Alternatively, the
adjustedamountmay be lower thantheinitial appropriationif a transferreducedthe
amountappropriatedto that activity or if a grantwaslessthanbudgeted.

(3) Theamountof theadjustedappropriationthat wasexpendedor encumberedduring the
fiscal year.

(4) Theamountthat lapsedattheendof thefiscal yearand its percentageoftheadjusted
appropriation.
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Table 111-4
EXECUTIVE OPERATING BUDGET
Appropriations tar FY 2006, All Funds

Adjusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed Lapsed

Mayor

Administration $462,154 $480163 $477,678 $2485 050%
Contingency $25000 $25000 $24,735 $265 1.10%
Other Grants (Special Projects Fund) $200000 $200000 $0 0.00%

Managing Director

City Management $1,644,027 $2428824 $2.1 30065 $298759 12.30%
Culture and the Arts $942,243 $953,413 $917,387 $36,026 3.80%
Neighborhood CommissIon $720,104 $736276 $690227 $46,049 6.30%
Royal Hawaiian Band $1783352 $1,835,640 $1817120 $18520 1.00%

Department of Customer Services

Administration $408,955 $449,645 $444,208 $5,437 1.200/a
PublicCommunication $1,929,240 $1,951,973 $1,678,887 $273,086 14.00%
Satellite City Hall $3,442,603 $3,528,510 $3,343,370 $185,140 5.20%
Motor Vehicle, Licensing and Permits $13,628,586 $13,775,626 $12,911,474 $864,152 6.30%

Department of Budget and Fiscal Services

Administration $964210 $1091779 $983,294 $108,485 9.90%
Internal Contro’ $916,940 $828,543 $771,806 $56,737 680%
Fiscal/CIP Administration $1071936 $1092855 $1,011,691 $81,164 7.40%
Budgetary Administration $744554 $769,524 $74O,~36 $28,888 3.80%
Accounting and Fisca’ Services $4,099,857 $4.205,251 $3,945,979 $259,272 6.20%
Purchasing and General Services $1,355,493 $1,392,056 $1,300,992 $91,064 6,50%
Real Property $4,780,608 $4,909,890 $4,552,340 $357,550 7,30%
Treasury $1759210 $1796171 ¶1498,019 $298,152 1€’eO%
Liquor Commission $2,676,691 $2,850,259 $2,535,128 $315,131 11.10%

Department of Information Technology

Administration $6862422 $6,865,166 $6,131,452 $733,714 10.70%
App’ications $3,732,822 $3,843,531 $3777903 $65,628 1,70%
Technical Support $1649712 $1,692,594 $1 ,674e48 $17,746 1.00%
Operaflons $1,430,088 $1,468,886 $1,409,517 $59,369 4.00%

Department of the Corporation Counsel

Legal Services $6,936,225 $6,977,653 ~5,78261O $1,195,043 17.10%
Family Support $902,268 $915,444 $720,671 $194,773 21.30%
Ethics Commission $158404 $159259 $158938 $321 020%

I
I



Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET
Appropriations for F? 2006, All Funds

111-7

Budgeted Activity
Adjusted

Approp. Approp.
Expend./ %
Encurnb. Lapsed Lapsed

Department of the Prosecuting Attorney

Administration $3,254,981 $3,355,779 $3,166,082 $189;697 5.70%
Prosecution $12,790,634 $12875993 $11,185,588 $1,690,405 13.10%
VictimttJitness Assistance $2,038,032 $2,327,721 $1718523 $609,198 26.20%

Deparimeril of Human Resources

Administration $515,264 $526,534 $523,573 $2961 0.60%
Employment and Personnel Services $1,242,437 $1,273,001 $1,207,980 $65,021 5.10%
Classification and Pay $705,840 $729,655 $722,619 $7,036 1.00%
Health Services $622,076 $637,945 $614~485

.

$23,460 3.70%
Industrial Safety and Workers’ Compensab $938988 $952,842 $928,930 $23,912 2.50%
Labor Relations and Training $956,072 $1,008,724 $948,467 $60,257 6.00%

Department of Planning and Permitting

Administration $1,995,586 $2035919 $1824470 $211,449 10.40%
Site Development $2,618,812 $2,688,987 $2419069 $269,918 10.00%
Land Use Permits $1,435,088 $1483712 $1,476,806 $6,906 0.50%
Planning $1,821,307 $1,860,198 $1,814,286 $45,912 2.50%
Customer Service Office $2,553,260 $2,742,137 $2,670,294 $71,843 2.60%
Budding $5,141,609 $5,146,091 $4,578,158 $567,933 11.00%
Federal grants $320,000 $0 ¶320000 100.00%

Department of Facility Maintenance

Adm~n~stratiori $1088124 $1,120,806 $1,048,653 $72,153 6.40%
Roads Maintenance $15,851 684 $20994200 $20,789,098 $205,102 1.00%
Pub Building and Ejectrical Maint $16,418,087 $16,996,134 $16753467 $242,667 1.40%
Automotive Equipment Services $13727735 $14,183,179 $14,181,483 $L696 0.00%

Department of Design and Construction

Administration $871,902 $891,621 $731937 $159,684 17.90%
Project and Construction Mgmt $14 338 701 $14 496 995 $12 948 206 $1 548 789 1070%
Land Services $2081460 $2,133,956 $1,655,813 $478,143 22.40%
Federal giants (Rebuild America) $23,500 $8,700 $14,800 63.00%
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Table 111-4 (continued)

EXECUTIVE OPERATING BUDGET
Appropriations for FY 2006, All Funds

Adjusted Expend./ % $
Budgeted Activity Approp. Approp. Encunib. Lapsed Lapsed

PoliceDepartment

PoliceCommission $457,836 $457,836 $421,677 ¶36,159 7.90%
Office of the Chief of Police $6,007,771 $6,007,771 $6616607 $391164 6.50%
Patrol $86,697,746 $86,472,746 $84,922,521 $1,550,225 1.80%
Traffic $8,667,304 $8,667,804 $8,045,011 $622,793 7.20%
Specialized Services $5,453,858 $5,453,858 $5,127,103 $326,755 6.00%
Central Receiving $5,495,474 $5,495,474 $5,103,632 $391,842 7,100/o

Criminal Investigation $10,664,481 $10,664,481 $10,005,764 $858,717 620%
Juvenile Services $4,238,554 $4,238,554 $3774318 $464,236 1100%
NarcoticsNice $6,707,892 $6,707,892 $6,224,119 $483,773 7.20%
Scientific Investigation $2,719,569 $2,719,569 $2,385,820 5333749 12.30%
Communications $8,488,188 $8,488,168 $7,868,560 $619,628 7.30%
Records and Identification $5,296,081 $5,296,081 $5,060,711 $235,370 4,40%
Telecommunications Systems $1,542,039 $1,542,039 $1,406,748 $135,291 8.80%
Vehicle Maintenance $2,112,056 $2,112,056 $2,004,983 $107,073 5.10%
Human Resources $2,264,952 $2,264,952 $2,166,460 $98,492 4,30%
TrainIng $11,227,759 $11,077,759 $10528924 $548,835 5.00%
Finance $4,986,745 $5,436,745 $5,252,647 $184,098 3.40%
niormation Technology $3,335,768 $3,335,768 $3,023,536 $312232 9.40%

Other Grants $6,127,152 $3996232 $2,130,920 34,80%

Fire Department

Fire Commission $32,868 $32,868 $4,874 ¶27.994 85.20%
AdminIstration $2,823,332 $2,910,482 $2,776,407 $134,075 4.60%
Fire Communication Center $1,370,236 $1,480,611 $1,477,910 $2,701 0.20%
Fire Prevention $2,638,945 $2,859,740 $2,717,277 $142,463 5.00%
Mechanic Shop $1,220,896 $1,573,412 $1,547,631 $25,781 1.60%
Training and Research $1,621,270 $1,727,365 $1,410,249 $317,116 18.40%
Radio Shop $215,182 $218,098 $216,413 $1,685 0.80%
Fire Operations $56,088,731 $58,886,167 $58,607,936 $278,231 050%
Fireboat $1,896,829 $1,930,766 $1378903 $551,863 28.eO%
City Radio System $212,620 $216,968 $213,923 $3,035 1.40%
Other Giants $793,419 $743,419 $50,000 ‘630%

Department of Emergency Services I
Administration $450,639 $461,861 $423211 $3S,650 8.40%
Emeigency Medical Services $18,934,077 $19,263,220 $17936572 $1,326,648 6.90%
Ocean Safety $6,929,172 $7,133,043 $7002849 ¶130,194 1.80%
Other Grants $452,522 $452,522 $0 0,00%

Civil Defense Agency I
Emergency Managemeni Coordination $751,439 $25205435 . $8,734,255 $16471180 65.30%

I
1
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET
Approprèations for FY 2006, All Funds

Adjusted Expend./ %
Budgeted Activity Appiop. Approp. Encumb. I..apsed Lapsed

Department of the Medical Examinei

investigation of Deaths $1,185,504 $1194299 $1,152,124 $42175 350%

Department of Community Services

Administration $5,1 60)733 $6,962,517 $3,989,302 $2,973.21 5 4230%
CommurtityAssistance $40881116 $40964799 $39,963,528 $1,001,271 2.40%
Elderly SeMces $8,214,285 ¶10,368164 $8,443,818 $1,924,346 18.60%
Community Based Development $3,785,395 $3,739,161 $3,101 ,B26 $6~7,335 17.00%
Job Development $5,926,055 $6751503 $3,848,827 $2,902,676 43,00%

Department of Parks and Recreation

Administration $1,632,192 $1,674,041 $1,481,819 $192,222 11.50%
Urban Forestry $6,249,664 $6,548,266 $6,064,776 $483,490 7.40%
Maintenance Support Services $4,981,390 $5,278,056 $5,069,837 $208,219 3.90%
Grounds Maintenance - $18983321 $19648907 $18500867 $1,14$~O4O~ 580%
Recreation Services $18,554,307 $19,716,205 $18,642,950 $1,O73,25~ 5,443%

Department of Enterprise Services

Administration $482064 $498,135 $456,963 $41,172 8.30%
Auditoriums $4,557,090 $4,748,323 $4,238,076 $510,247 10.70%

Hor,o~uiu Zoo $4,372,766 $4,493,976 $4,098,102 $395,874 S.3D%Golf Courses $8 190,193 $8414094 $7 391,795 $10a2299 12 10%Gifts $218,301 $218,301 0 233.70%

Department of Transportation Services

Administration $522,010 $534,521 $469,155 $65,366 1220%
Transportation Planning $1,073,527 $1,096,196 $991,894 $104,302 9,50%
Traffic Enpineering $1,743,926 $1,772,871 $1,565,594 $207,277 11.70%
Traffic Sign&s and Techno’ogy $2,641,519 $2,743,235 $2,507,453 $235,782 8.60%
Public Transit $157,405,369 $157,405,369 $157,064,272 $341,097 0.20%
Other Grants $39U,306 $358,428 $37,878 9.600/o
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Table 111-4 (continued)
EXECUTIVE OPERATING BUDGET
Appropriations for F? 2006, AU Funds

Adiusted Expend.!
Budgeted Activity Approp. Approp. Encumb. Lapsed tapsed

Department of Environmental Services

Refuse Collection and Disposal $123,581,710 $124,431,239 $116$07,O1S $7~524,221 6~OO%
Administration - $6,052,587- $6,118,782 $4,539,827 $1,678.955 25~aO%
Environmental Quality $9,020,534 $8,924.575 $6~88O,O64 $2,044,511 - 22.90%
Coflection System Maintenance - $9096 268 $9,528~742 - $7,855,204 $1673538 17.60%
Treatment and Disposal $43,268,863 - ~44~482,O82 $39,473,895 $5,008,187 thSO%
Other Grants $485,600 $285,600 $200,000 41 20%

Debt Service and Miscellaneous

Bond Principal and lnte!est - $228,386~562 $228,386,562 $199148271 $29,238,291 I12.~o%
Other Debt Principal and Interest $359221 $359 221 $359,220 $1 0.00%
Tax Exempt Commercial Paper - - - $6,354~63O - - $6,354j30 $2,828~6~7 $3,52~993- 55.50%

County Pension $50,000 $50,000 $29,933 $20,067 40.10%
Retirement System $63,705,716 $63,705,716 $61,267,685 $2,438,031 3.80%
RCA $19,960 396 $19,960,398 $19,508,513 $451,885 2.30%
Health Fund . $76,398,015 $76,398~Q15 $71,200,782 - $5,197,233 6.50%
Workers’ Compensation -. $12~939,O25 $12,939j~25 $8,526,239 $4~4j2,78e 34 10%
Unemployment Compensation $505,635 $o05,635 $310,937 $194,e98 38.50%
Salary AdJ and Accuthulated Vac $23,532 585 $9~118,394 $0 $9,118,394 38.70%
Provis~onfor Real Property Tax Refunds $150000 $150,000 $33,114 $116886 779O/~
Judgment and Losses $4,200,000 $4,200,000 $4,200,000 $0 0.00%
Risk Management $6,718,882 $6,718,882 $6,155,053 $563,829 8.40%

TOTAL EXECUTIVE APPROPRIATIONS $1,370,389,249 $1,413,726,995 $1,283,257,085 $130,469,910 9.20%

I
I
I
1
I
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Table III~5
LEGISLATIVE BUDGET

Appropdations tot FY 2006, A!! Funds
Adjusted Expend.1

Budgeted Activity Approp. Approp. Encurnb. Lapsed Lapsed

City Counc~

Administration $3,558,518 $3,585,448 $3,561,679 $23,769 0.70%
Council Allotment $98,545 $98,545 $81,063 $17,482 17.70%
Charter Commission $445,200 $445200 $294,269 $150,931 33.90%
Salary Commission $13,300 $13300 $11,687 $1,613 12.10%

Office of Council Services

Administration $432,565 $436,565 $435,654 $911 0.20%
Legal As&stance $377620 $389,120 $380,838 $8,282 2.10%
Organized Research and Analysis $444,558 $433,058 $416,097 $16,961 3.90%
Revisor of Ordinances $49,770 $49,770 $49,761 $9 0,00%

City Clerk

Administration $266,326 $320326 $288,580 $31,746 9.90%
SupportServices $277,555 $277,555 $223301 $54,254 19.50%
CounciLAssistance $796,368 $831,368 $787,014 $44,354 5.30%
Elections $1,207,870 $1,202,870 $1,126,259 $76,611 640%

City Auditor

Administration $634,340 $638,340 $595,394 ¶42,946 6.70%

Financial Audit $350,000 $350,000 $349,992 $8 0,00%

Miscellaneous

RetirementSystem $932,293 $912,293 $857742 $54,551 6.00%
FICA $512994 $512,994 $448,320 $64,674 12.60%
Health Fund $965,000 $985,000 $976,236 $8,764 0.90%
Accumulated Vacahon Leave $150,000 $46,000 $16,065 $29,935 65.10%
Workers Compensation $54,287 $24,287 $0 $24,287 0.00Gb
Unemp~oymentCompensation $50000 $50000 $20,378 $29,622 59.20%
Collective Barga~n~ng $100 $100 $0 $100 100.00%
S&ary Adjustment (induded emp’oyees) $100 $100 $0 $100 100.00%
Sa3aryAdjustment (Exduded emp~cyees) $100 $16,100 $0 $16,100 100.00%

TOTAL LEGISLATIVE APPROPR~AT~ONS $11,617,409 $11618339 $10,920,329 $698,010 6.00%

TOTAL CITY APPROPRIATIONS $1,382,006,658 $1425345334 $1294177414 $131,167,920 9.20%
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6. Major Appropriation Lapsesby Fund, FY 2006 1
In Table 111-6below, we displaythearnoun~sappropriated,expended/encumbered,andlapsedby
fund source. We haveput in bold the major fund lapsesfor FY 2006that wereat least$5 million I
andtenpercentof adjustedappropriations.

I
Table !II~6

EXECUTIVE AND LEGISLAT!VE BUDGET, FY 2006
Summary of Results by Fund

Adjusted Expend.!
Fund Approp. Approp, Ericumb. Lapsed Lapsed I

General Fund $789,673,124 $789,673,124 $724,895,018 $64,778,107 8,20%
Highway Fund . $71,940,552 $71940552 $68,957,913 $2,982,639 4.10%
SewerFund $119483937 $119483937 $98139433 $21344504 1790%
Bus Transportation Fund $135,724,264 $135,724,264 $135,381,488 $342776 0.30%
Liquor Commission Fund $3,506,522 $3,506,522 $3,119,625 $386,897 1100%
Bikeway Fund $427,696 $427,696 $307,706 $119990 28.10%
Highway Beautification and Disposa’ $2,979,824 $2,979,824 $2,869,819 $110,004 3.70%
Special Events Fund $12,054,247 $12,054,247 $11,033,164 $1021084 8.50%
Gotf Fund $10,693,518 $10,693,518 $9,521,839 $1171679 11.00%
Solid Waste Fund $141,688,946 $141,688,946 $133,961,911 $7,727,035 5.50%
Zoo Animal Purchase Fund $15,000 $15,000 $12,792 $2,208 14.70%
Nanauma Bay Nature Preserve Fund $2,749,560 $2,749,560 $2,526,790 $222,769 8.10%
Rental Assistance Fund $233,000 $233,000 $164,847 $68,153 29.30%
Housing Dev&opment Spedal Fund $216,000 $216,000 $216,000 $0 0.00%
Community Dev&opment Fund $2,150,940 $2,150,940 $1,830,386 $320,554 14.90%
Rehabilitation Loan Fund $2,060,404 $2,060,404 $2,060,404 $0 0.00%
SectionS Contract Fund $36,760,410 $36,760,410 $36,540,808 $219,602 0,60%
Federal Grants Fund $42,350,023 $80,238,912 $51,202,424 $29,036,487 36.20%
Leasehold Conversion Fund $157,920 $157,920 $35,058 $122862 77.SO°/~
Special Projects Fund $7,140,771 $12,590,560 $11,399,996 $1,190,565 9.50%

TOTAL $1,382,006,658 $1,425,345,336 $1,294,177,421 $131,167,915 I

I
I
I
I



111-13

B. Review of FY 2007 Through 12/31/06

We reviewedthestatusof theoperatingbudgetfor FY 2007 as of 12/3 /06. Thereviewcovered
majorgeneralfund revenueassumptionsand majorprogramchangesin budgetedexpendituresfor
all funds. Therevenueassumptionsandprogramchangeswerefoundin thebudgetordinanceor
executiveoperatingprogramandbudget.

Pleasenotethat thereviewof FY 2007revenuesandexpenditurescoversonly thefirst halfofthe
fiscal year,andthat substantialchangesin revenuesandexpenditurescan occurduringthelast six
monthsofthe fiscalyear. Becausethe reviewcoversonly thefirst halfofthe fiscal year,no overall
budgetresultscanbe determined.

1. Statusof FY 2007 GeneralFund RevenueAssumptions

Thefollowing tabledescribesthe statusasof 2/3 /06 of majorgenera’fund revenueassumptions
for FY 2007. Forthepurposeof this summary,wedefinemajorrevenueassumptionsasthosethat
involve an amountexceeding$1 million and concerneithernewsourcesto thecity or asignificant
increasein existingsources.As an example,changesin transfersbetweenfundswerenot panof this
review.
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GeneralFund Revenue
Assumption

Amount
Budgeted

StatusAs of
12/31/06

Real property tax revenues —

current year. Budgeted amount
(as amended by Council)
increased by $92 million or 16%
from prior fiscal year.

$674,959,800 $99,251,351
received

Public Service Company Tax.
Budgeted amount increased by
$1.4 million of5% from prior
fiscal year.

$30,059,000 $16,843,5)4
received

Transient Accommodation Tax.
Budgeled amount increased by
$2.1 million or 5% from prior
fiscal year.

$43,991,000 $21,792,017
received

Excise Surcharge — Transit. New
budgeted item. (Colleelion begins
January 1,2007.)

$45,000,000 ¶0 received

Recovery— State Emergency
Ambulance Service. Budgeted
amount increased by $3.4 million
or 16% from prior fiscal year.

$25,400,000 $9,920,304
received

Unreserved Fund Balance. $42,308,865
Budgeted amount (as amended by
Council) decreased by S15 million
or 26% from prior fiscal year.

I
I
I

Table111-7. FY 2007Major CenerajFundRevenue
Assumptions I

I
I
I
I
I
I
I
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$76,604,000
received

I
I
I
I
1
I
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2. FY 2007 Status of ProgramChangesin BudgetedExpenditures,All Funds

The following tabledescribesthe statusasof 12/31/06of majorprogramchangescontainedin the
FY 2007 budget. We definedmajorprogramchangesasnew or increasedexpendituresthat
exceeded$1 million andincreasedtheprior year’sappropriationby at least10 percent. Further,we
definedmajorprogramchangesasthosethatrepresentpolicy changesratherthan cost increasesdue
to inflation, negotiatedsalaryincreasesor similar nonpolicy-relatedchanges.All majorprogram
changesin thebudgetarelisted, evenwherethestatuscannotbe deteiminedfrom reportsthatwe
reviewed.

Table 111-8. FY 2007 Major Program Changes (All Funds)

Item Amount
Budgeted

StatusAs Of
12/31/06

DepartmentofBudget and Fiscal Services!
Treasury(increasedcurrent expensefunds).
For the State’scollection of the county
surchargeon statetax,

$5,602,163 Cannot determinethe
status of this change
from monthly
accountingreports.

Departmentof Information Technology!
Administration (increasedequipment funds).

$2,299,705 Cannotdeterminethe
statusofthis change
from monthly
accountingreports.

Department ofPlanningand Permitting!
Administration (increased total funding).

$3, I 38~466 $722,087expended.

Departmentof Planning and Permitting!Site
Development (increased salary funds).

$3,555,087 Cannotdeterminethe
statusof this change
from monthly
accountingreports.

Department of Facility Maintenance/Public
Building and Electrical Maintenance
(increased total funding).

$1 8,269,997 $7,068,681expended.
~

Department of Design and Construction!
Project and Construction Management
(increased total funding).

¶17,667,248 $5,427,632 expended.

Department ofEmergency Services! Ocean
Safety (increased total funding).

$8,005,643 $3,511,328 expended.
]

Department of Facility Maiiitenance/
Aulomolive EquipmentServices (increased
total funding).

$16,440,196 $6,676,38expended.

Depannieni of Facility Maintenance! Read
Ma nienailce(increasedtotal thuding).

$19,335,960 £7,624,436 expended.
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Department of Environmental Services! I
Administration (increased current expense
funds).

$6,564,797 Cannot determine the
status ofthis change
from monthly
accounting reports.

Department of Environmental Services/
RefuseCollection and Disposal (increased
salaryfunds).

$22,642,985 Cannot determine the
status of this change
from monthly
accounting reports.

Department of Environmental Services!
Environmental Quality (increased salary
funds).

$5,694,580 Cannot determine the
status of this change
from monthly
accounting reports.

Department of Environmental Services!
Collection System Maintenance (increased
salary funds).

$7,128,097
~

Cannot determine the
status of this change
from monthly
accounting reports.

Department of Envfronrnental Services!
Treatment and Disposal (increased current
expense funds).

$32,235,328 Cannot determine the
status of this change
from monthly
accounting reports.

Department of Community Services!
Administration (increased current expense
funds).

$5,133,807 Cannot determine the
status of this change
from monthly
accounting reports.

Department of Transportation Services!
Transportation Planning (increased current
expense funds).

$3,457,504 Cannot determine the
status of this change
from monthly
accounting reports.

Department ofTransportation Services!
Public Transit (increased current expense
funds).

$75,267,030 Cannotdetermine the
status of this change
from monthly
accounting reports.

I
I
I
I
I
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I
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IV. Executive Capital Budget

Fiscal Year 2006 Fund Expenditure Status
18-Month Period Ending 12131106

This is acomparisonof actualversusbudgetedrevenuesandexpendituresfor theexecutivecapital
budget. The reviewcoversthe effectiveappropriationperiodfor the FY 2006capital budgetthat
runsfrom July 1, 2005 through December3 ~, 2006,beyondwhich dateappropriationsthat werenot
yet encumberedor expendedlapsedpursuantto charter. The review is basedon informationin the
executivecapitalbudgetordinance(Ordinance05-23)anda December2006accountingreport from
thedepartmentof budgetandfiscalservices.

Overview:

• The FY 2006 largestlapseamountwasthe Solid Wasteto EnergyFacility

appropriation.

• The budgetfunctionthat experiencedthehighestrateof lapsesin FY 2006 was
Culture-Recreation(26.8percentof adjustedappropriationslapsing).

• The sourceof funding that experiencedthehighestrateof lapsesin FY 2006wasthe
Solid WasteImprovementBond Fund(83.3percentof adjustedappropriations
lapsing).

A. Major Project Lapsesand New Appropriations

In Table 1V~]below, wehavehighlightedthemajor projectlapsesfor FY 2006, basedon the

detailedinformationin Table]V-2 that follows. Thecriteriawere:
(1) Projectshavingadjustedappropriationsof SI million or more;and

(2) Lapsesof 60 percentor moreof theadjustedappropriation that were incurredat theendof
the 8-monthperiod.

We alsohighlighted projectswhoseadjustedappropriationswere $1 million or more over the
amountin thebudgetordinance(markedas“NEW” in the table). The following projectsmet the
abovecriteria:
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TableIV-1. Major ProjectLapsesand New Appropriations

Function Project
Adjusted

Appropriation
Lapsed
Amount

Public Safety Waianae Coast Alternate Route 1,503,000 987,067

PublicSafety Computerized Traffic Control Center (NEW) 3,58~,387 2,064,734

HighwaysandStreets Street Improvements 1,500,000 1,500,000

Highwaysand Streets Karnokila Boulevard Extension 1,000,000 1,000,000

Highways and Streets Rehabilitation of Streets (NEW) 9,439,400 205,571

Highways and Streets Salt Lake Boulevard Widening (NEW) 3,613,244 1,820,170

Sanitation Solid Wasteto Energy Facility 34,993,000 34,993,000

Sanitation Waimalu SewerRehabilitation/Reconstruction 16,80 ,000 1 5,5O~,000

Sanitation Wastewater Facilities Replacement Reserve 3,000,000 1,947,336

Culture-Recreation Waikiki War MemorialComplex/Waikiki
Beach

5,800,000 5,300,000

Utilities Intra-Island Ferry 6,700,000 6,278,857

Utilities Bus and Handi-Van Acquisition Program
(NEW)

21,760,000 3,738,265

Utilities Middle Street Interniodal Center (NEW) 7,386,1 QO 0

Utilities Wajanac Transit Center ~,697,B4O 343,520
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B. Detailed Results by Function

TableIV-2 displaysall oftheprojectsin theFY 2006executivecapitalbudgetordinance. For each
project,thefollowing informationis providedregardingits statusattheendof the I 8~monthperiod:

(~)Total appropriatedamountas shownin the budgetordinance,asamended.

(2) The total appropriatedamountasmaybe adjustedby any applicablegrants,whetherfrom
stateor federal sources. The adjusted amount may be higher than the initial appropriation
if thegrant addsto the amountappropriated.In rareinstances,theadjustedamountmay
be lower thanthe appropriation.Thai mayoccurif thegrantwasanticipatedat thetimeof
appropriation but theamountreceivedwas kss.

(3) Theamountof theadjustedappropriationexpendedduring the 8-monthperiod.

(4) Theamountof theadjustedappropriationencumberedat theend of the I 8-monthperiod.

(5) The amountof theadjustedappropriationthat lapsedat theend of the ~8-monthperiod.

We havehighlightedthemajorproject lapsesfor FY 2006, basedon thefollowing:

(1) Projectshavingadjustedappropriationsof$1 million or more;and

(2) Lapsesof 60 percentormoreof theadjustedappropriationthat wereincurredattheendof
the 18-month period.

We alsohighlighted anyprojectswhoseadjustedappropriationswere$1 million or moreoverthe
amountin the budget ordinance.
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Table IV.2 I
EXECUTIVE CP?ITAL BUDGET FOR FY 2006
18 Month Period Ending December 31, 2006

Proj. Mjusted Expended! Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

GENERAL GOVERNMENT

STAFF AGENCIES

2005141 ELECtRONIC WORKELOW SYSTEMS ACOUISITION GI 2,253.000 2,260,062 1609,965 650097 288%
2002750 INTEGRATED FINANCiAL & HUMAN RESOURCE SYSTEM (FU GI 5,750.000 5.750.000 5,747484 2,516 0.0%

REAL PROPERTY TAX SYSTEM MODIHCATION (3! 250.000 250,000 250,000 0 0.0%
1998602 PROCUREMENT OF MAJOR EQUIPMENT CI 7,116770 7,116,770 6,842.067 274.703 3.9%
1998602 PROCUREMENT OF MAJOR EQUIPMENT WE 6000000 6000,000 5,966433 33,567 0.6%
1979110 PROJECTADJUSTMENTSACCOtJNT SR 1,000 1.000 1,000 100.0%
1979110 PROJECTADJUSTMENTSACCOUNT CI 1000 i,ooo - 1,000 100.0%
1979110 PROJECTADJUSTMEWTSACCOUNT HI 1,000 1,000 1,000 100.0%
1979110 PROJECTADJUSTMENTSACCOUNT 0’ 1.000 1.000 - 1.000 100.0%

PUBLIC FACIUTIES-.ADDITION$ AND IMPROVEMENTS

1994009 ADA(M4ER~CANSWITH DISABILITIES ACT) IMPROVEMENT~ GI 310,000 310.000 308812 1.188 0.4%
1996007 CIVIC CENTER IMPROVEMENTS GI 11300,000 11.300,000 11,180,194 119,806 1,1%

1998007 ENERGYCONSERVATION IMPROVEMENTS G~ 210,000 210,000 210.000 - 0.0%
1989006 FUEL STORAGE AND PIPING SYSTEMS REPLACEMENT & RE 01 120,000 120.000 6,000 114,000 95.0%
2005009 HONOLULU MUNICIPAL BLMLDING INSTALIfrTION OF FIRE: U! 250,000 250000 250000 0.0%
1995006 KAPOLEI CONSOLIDATED CORPORATION YARD GI 4,576,000 4,576,000 4,575.919 81 0.0%
1995201 KULANA NANI APARTMENT RENOVATION, TMIC 4-6-31:15 G~ 430000 4~O,OOO 411,888 18,112 4,2%
2004050 NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM I’ll 750,000 750,000 625,t78 ~24 322 16.6%
1987042 PUBlIC BthLOING FACILITIES IMPROVEMENTS G~ 5,320,000 5,420,000 5,410.927 9.073 0.2%
2005014 PUBLIC FACILITIES NATIONAL POLLUTANT DISCHARGE EL!~ GE 150,000 150,000 150,ooo 100.0%
2002193 RELOCAT~ONOF FIELD TEST LABORATORY Ci 655,000 655,000 465,146 169854 29.0%
2002080 TELECOMMUNICATIONS FACILITIES UPGRADE CI 2000,000 2,000.000 1,999,977 23 0.0%

WAIAWA CORPORATION YARD 60,000 60.000 59,952 48 0.1%
2006043 WALTER MURRAY GJBSON BUILDING RENOVATION GI 200.000 200000 199974 25 0.0%

PUBLIC FACILITIES-iMPROVEMENTS--LAND ACQUISITIONS I
1971153 LAND EXPENSES GI 500,000 500,000 585,000 15.000 2,5%

TOTAL GENERAL GOVERNMENT 48,304770 48,411.832 46,705,416 1.706.416 3,5%

I
I
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I
I
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Table V.2 (continued)
EXECUTIVE CAPITAL BUDGET FOR Fl 2006
18 Month Period Ending December 31, 2006

Adjusted Expended!

Fund Approp. Approp. Encumbered

P/-5

2001015 LIFEGUARD TOWERS
2005053 EQUIPMENT ACQUISITION (DEPARTMENT OF THE PROSECI

760,000 760,000
31,000 31,000

665,882 94,118 12.4%
18,590 12,420 40.1°/n

OTHER PROTECT~ON-MtSCEt~LANEOUS

Proj.
Nurn. Project Title

PUBLIC SAFETY

POLICE STATIONS AND BUILDINGS

Percent
Lapsed Lapsed

1989009 EAST HONOLULU POLICE DISTRICT STATION
1999320ELECTRONIC PARKING METER CONVERSION HI
2006033 GENERATOR IMPROVEMENTS AT VARIOUS POLICE FACILIT GI

KAHUKU POLICE STATION GI
2004037 POLICE HEADQUARTERS - CORRECT BUILDING LEAKS GI
2002025 POLICE STATIONS AND BUILDINGS MPROVEM€NTS GI
1981052 POLICE TRAINING ACADEMY INDOOR FIRING RANGE, TMK CI
2006034 UPGRADE SECURITY CAMERA SYSTEMS AT VARIOUS POLIt CI
2006039 WAIANAE POLICE STATION REPLACEMENT GI
2005028 HONOLULU POLICE DEPARTMENT EQUIPMENT ACQUISITIC CI

95,000
100,000
330.000

30,000
860,000

1,005000
821,000
200,000

50.000
1,976,000

95,000
100,000
330,000

30,000
760,000

1,005,000
821,000
200,000

50,000
1,976,000

93,213
95,646

180,000
27,973

649,557
995,761
817,465

47,617
1976,000

1,187 1.9%
4354 44%

iSQ,000 45,5%
2,027 6,8%

110,443 14.5%
9,239 0.9%
3,535 0.4%

200,000 100.0%
2,183 4,4%

- 30%

FIRE STATIONS AND BUILDINGS

1976166 EWA BEACH FIRE STATION RELOCATION, TMK 9-1-12-5 GI
1998021 FIRE STATION BUILDING IMPROVEMENTS GI
2003029 FIRE TRAINING CENTER, 890 VALKENBURGH STREET GI

SUNSET FIRE STATION
2005021 HONOLULUFIRE DEPARTMENT EQIBPMENT ACQUISITION GI

HONOLULU FIRE DEPARTMENT EQUIPMENT ACQUISITION CD

350,000
2,265,000

300,000
5.000

1,009,000
-

350,000
2,265,000

aoo.ooo
5.000

1,009,000
420,000

345,470
2,257.597

299,996
-

467,100
419.500

4.530 1.3%
7.403 0.3%

4 0.0%
5,000 100.0%

54~,9OQ 53.7%
500 0.1%

TRAFFIC IMPROVEMENTS

199~311COMPUTERIZED TRAFFIC CONTROL SYSTEM HI
1999311 COMPUTERIZED TRAFFIC CONTROL SYSTEM FG
2003222 KAIMUKI BUSINESS DISTRICT PARKING HI

KALUANUI ROAD IMPROVEMENTS HI
2005020 KUALA STREET INTERSECTION IMPROVEMENTS INCLUDINC H

LUNALILO HOME ROAD MEDIAN STRIP HI
MAMKILC DRIVE TRAFFIC IMPROVEMENT PROJECT HI

1996306 TRAFFIC IMPROVEMENTS AT VARIOUS LOCATIONS
1999312 TRAFFICSIGNALS AT VARIOUS LOCATIONS HI
1999312 TRAFFIC SIGNALS AT VARIOUS LOCATIONS FG
2001077 WAIANAE COAST ALTERNATE ROUTE HI
2003223 WAIPIO POINT ACCESS ROAD IMPROVEMENTS HI

TRAFFIC CONTROL SYSTEM, P1-I 6 FG

391,000
1.600000

250,000
100,000
440,000
~75,OOO
20,000

710,000
632.000

2,200,000
1503000

400,000

10,000
3,581,367

250,000
100,000
440,000
175,000
20,000

71O,UOO
632,000

2,200,000
1,503,000

400,000
41,444

6,000
1516,653

-

19,500
440,000
101,750

-

652,618
620,122

1,569,950
515.933
400,000

5,376

4000 400%
2,064,734 57.7%

250,000 100.0%
80,500 80.5%

- 0,0%

73,250 41.9%
20,000 100.0%
57,383 8.1%
11,878 1.9%

630,050 28.6%
987,067 65.7%

- 0.0%
36,068 87,0%

FLOOD CONTROL

AIEA KAI FLOOD AND STORM DRAINAGE STUDY
2000101 FLOOD CONTROL IMPROVEMENTS AT VARIOUS LOCATION GI
2006019 KANEOI-1E DAM GI
2004049 KULIOUCU FLOOD CONTROL CI
2006021 MANOA VALLEY FLOOD CONTROL CI

150,000
1,560,000

100,000
32,000

200,000

150,000
1,560,000

100000
32,000

200,000

150000
1,045,620

100,000

-

200000

- 0.0%

514,330 33.0%
- 0.0%

32,000 100,0%
- 0.0%

OTHER PROTECTION

2004015 HIGHWAY STRUCTURE MPROVEMENTS G~ 1300,000 1,300,000 1,300,000 - 0.0%
2003059 MOANAI.UA STREAM LINING RECONSTRUCTION Ct 401,000 401,000 401,000 - ~3,Q%

2002042 NUHELEWAI STREAM MPROVEMENTS KALIH~ G~ 1,002,000 1,002.000 760,214 241,786 24.1%
2001154 ROCK SliDE POTENTIAL INSPECTIONS AND MITIGATIVE HI 2,027,000 2,027,000 1,674,186 152,814 75%

IDIAL PUBLIC SAFETY 25,380,000 26,921,631 20.616.978 6,304,853 23.4%



IV-6 StatusoflheCity’s Financcs

I
Table IV-2 (continued) I

EXECUTIVE CAPITAL BUDGET FOR FY 2006
18 Month Period Ending December31,2006

Proj. Adjusted Expended! Percent
Num. Project Title Fund Approp. Approp Encumbered Lapsed Lapsed

HIGHWAYS AND STREETS

BIKEWAYS AND BIKE PATHS I
1979063 BICYCLE PROJECTS CP 447,000 447,000 35,000 412,000 92.2%

EWA-PEARL HARBOR BRIDGE H! 350.000 350,000 - asooco 100,0%

HIGHWAYS, STREETS AND ROADWAYS

1958001 CURB RNvIPS AT VARIOUS LOCATIONS, OAHU F-il 5.270,000 5,270,000 3,412,932 1,857,068 35.2%
1998515 GUARDR.AIL IMPROVEMENTS HI 310.000 310,000 255,081 54,919 17.7%

KAMOKILA BLVD. EXTENSION HI 1,DQO,000 1,000,000 - i,000.ooo 100.0%
1998524 MANANA INFRASTRUCTURE IMPROVEMENTS, PEARL CITY Eli 221.000 221,000 - 221,000 ¶00.0%
1998523 NORTH-SOUTH ROAD/PARK ROW ROADWAY (ICAPOL8 PAR HI 300,000 300000 300,000 - 0.0%
1998537 RECONSTRUCTION OF CONCRETE SIOEWQKS HI 421,000 421,000 414,893 6,107 1.5%
1997502 REHABILITATION OF STREETS HI 30,000,000 30,000,000 30,000,000 -

1997502 REHABILITATION OF STREETS FG 9,439,400 9,233.829 205,571 22%
STREET MPROVEMENTS HI 1,500.000 1,500,000 - 1,500,000 100.0%

1991064 UTILITY SHARE EXPENSES CP 100,000 100,000 - ioo,ooo loo.o%
1995515 WAIKIKI IMPROVEMENTS CI 825,000 825,000 807,515 17,485 2.1%
1993099 LUALUALEI HOMESTEAD ROAD IMPROVEMENTS HI 950,000 950,OQO - 950000 100,0%

SALT LAKE BOULEVARD WIDENING FG - 3,613,244 1,793,074 1,820,170 50,4%
HAHA!ONE DRAINAGE CHANNEL REPAIR FG - 208,168 177,688 30,500 14,7%

BRIDGES, VIADUCTS, AND GRADE SEPARATION

2000060 BRIDGE INSPECTION, INVENTORY AND APPRAISAL HI 150,000 150,000 - 150,000 100,0%
2000060 BRIDGE INSPECTION, INVENTORY AND APPRAISAL 280,000 290,709 200,000 90709 31.2%
1998520 BRIDGE REHABILITATION AT VARIOUS LOCATIONS HI 1001,000 1,001,000 751,000 250,000 25,0%
1998520 BRIDGE REHABILITATION AT VARIOUS LOCATIONS EG - 547,344 547,344 - 0,0%
2004136 REMABIL~TATIONOF MAUNAWILI ROAD BRIDGE #2 HI 214,000 214,000 214,000 0,0%
1996517 SEISMIC RETROFIT AT BRIDGES 430,000 430,000 155,345 274,655 63,9%
1998517 SEISMIC RETROFIT AT BRIDGES FG 40,109 - 40109 100,0%

STORM DRAINAGE

2000052 DRAINAGE IMPROVEMENTS AT VARIOUS LOCATIONS H~ 1,110,000 1,110,000 1,070,000 40,000 3,6%
DUNCAN DRIVE - PUAHtJ’ULA PLACE RELIEF DRAIN PROJEC HI 100,000 100,000 100,000 - 0,0%
PAPIPI ROAD DRAINAGE IMPROVEMENTS HI 100,000 100,000 - 100000 100,0%

2004004 PROTECTIVE CHAIN~LINKFENCING AT VARIOUS LOCATION: H~ 111,000 111,000 - 111,000 ~

2000117 STORM DRAINAGE IMPROVEMENTS HI 800,000 800,000 800,000 - 0,0%
2005067 CENTRAL OAHU WATERSHED RESTORATION STUDY HI 200,000 200,000 - 200,000 100,0%
2003140 STORM DRAIN OUTLETS IN WAUKIKI BEACH H~ 700,000 700,000 326,000 374,000 53,4%
2005065 STORM DRAft4AGE OMP’S IN THE VICIMTY OF WAHIAWA RE III 70000 70,000 70,000 - 0,0%

STREET LIGHTING

1999310 LUNALILO HOME ROAD STREET UGHTING IMPROVEMENTS HI 2,320,000 2,320,000 2,189,910 130,090 5,6%
2004073 MUNICIPAL PARK~NGSTRUCTURE LIGHTING IMPROVEMEN’ H~ 30,000 30,000 30000
2006028 RENTON ROAD STREET LIGHTING IMPROVEMENTS (EWA V FU 35,000 35,000 35,000 - 0,0%
2Q06025 WAIALtJA BEACH ROAD STREET LIGHTft4G IMPROVEMENTS HI 220,000 220,000 135,983 84017 35,2%
2003164 WAIALUA BEACH ROAD STREET LiGHTING IMPROVEMENTS HI 550,000 550,000 379,544 170,456 31.0%
2006029 WEST LOCH COMMERCIAL CENTER AND ELDERLY HOuS~NJ HI 30000 3O,~OO 30,000 - 0.0%

2003066 WEST LOCH ESTATES - REPLACEMENT OF WALKWAY UGH H~ 250,000 250,000 - 250,000 100.0%

TOTAL HIGHWAYS AND STREETS 49,570,000 63,428,994 52,656,623 10,772,371 17.0%

I
I



Table IV-2 ~continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2006
18 Month Period Ending December 31, 2006

IV-7

Proj.
Nuni, Project Title

Adjusted Expended!
Fund Approp, Approp. Encumbered

WASTE COLLECTION AND DISPOSAL

2001162 KAILIJA ROAD SEWER IMPROVEMENT DISTRICT
2001162 KAILUA ROAD SEWER IMPROVEMENT DISTRICT

SR 674,000
CP 127,000

674,000 673,000
127,000 124,869

1,000 0.1%
2,131 1.7%

SEWAGE COLLECTION AND DISPOSAL

SANITATION

2005061 INTEGRATED SOLID WASTE MANAGEMENT PROGRAM
2005063 QQPA/KALAHEO LANDFILL GAS FLARE SYSTEM
2003134 SOLID WASTE TO LNERGY FACILITY

H-POWER EXPANSION

IMPROVEMENT DlSTR~CT-SEWERS

Percent
Lapsed Lapsed

WB 800.000
WB 280,000
WB 35000,000
WB

800,000
260,000

34,993000
7,000

800,000
279949 51

34,993,000

7,000

0.0%
0.0%

100W/a
100.0%

2006052 AIRPORT SEWER REHABIIJTATIOF4IRECONSTRUCTION SR 251.000 251,000 251,000 - 00%
2006045 ALA MOANA WASTEWATER PUMP STATION FORCE MAIN NI SR 101,000 101,000 99,900 1,100 1.1%
2006046 ALAMOANA WASTEWATER PUMP STATION FORCE MAIN Ni SR 1.001.000 1,001.000 1,001,000 - 0.0%

199.4504 ALA MOAF4A WASTEWATER PUMP STATION MODIFICATION, SR 101,000 101,000 100,000 1,000 1.0%
2004088 ALIAMANU NO. I AND NO. 2 WASTEWATER PUMP STATIOP* SR 575,000 575000 575,003 - 0.0%
2006054 ALII BLUFFS WA$1’EWATER PUMP STATION UPGRADE SR 101,000 101,000 - 101,000 100.0%
1995811 BEACHWAUK WASTEWATER PUMP STATION FORCE MAIN SR 32,501,000 32501,000 32,499,184 1,816 0,0%
2002044 ENCHANTED LAKE WASTE~NATERPUMP STATION UPGRAO SR 200,000 200,000 200,000 - 00%

2006132 ENVIRONMENTAL SERVICES ADMINISTRA’flON AND LABOR SR 201,000 201,000 - 201,000 100.0%
2006050 FORCE MAIN UPGRADE PROGRAM SR 400,000 400,000 400,000 - 0,0%
2005070 FORT DERUSSY WASTEWATER PUMP STATION MODIFICAT SR 2,201,000 2,201.000 2,200,000 1,000 0.0%
2002032 FORT WEAVER ROAD MANHOLE & PIPE REHABILITATION (H SR 2,631,000 2,831,000 2,727,764 103,237 3.6%
2002036 HALONA ST. RELIEF SEWER (SI-CS-41) SR 2050,000 2,050,000 2,050,000 - 0.0%
2004069 HOUGHTAILING STREET AREA SEWER REHABILITAT!ON (SI SR 629.000 629,000 629,000 - 0.0%
1999802 IL!MALIA LOOPIMOKAPU BLVD. SEWER REHABILITATION/RE SR 2,501,000 2,601,000 1,599,952 90i,048 36.0%
2004086 KAHANU ST. SCHOOL ST. AND UMI ST RELIEF SEWERS SR 650,000 650000 650,000 - 0.0%
2006048 KAILUANA PLACE SEWER REHABILITATION SR 1,500,000 1,500,000 ‘1,018,579 481,421 32.1%
1996801 KAINEHE STREET, HAMAKUA DRIVE, KEOLU DRIVE SEWER SR 150,000 150,000 150,000 - 0.0%
2001009 KALAELOA SEWER SYSTEM UPGRADE SR 201,000 201,000 201000 - 0.0%
1986018 K~LAHEOAVENUE RECONSTRUCTED SEWER, KAILUA (KK- SR 14,975,000 14,975,000 13,915,839 1,059,161 7.1%
1986016 KALAHEO AVENUE RECONSTRUCTED SEWER, KAILUA (KK-; CF 3,500,000 3,500,000 3,452285 47,715 1.4%
2006047 KALAHEO AVENUEIMOKAPU ROAD/AIKAHI LOOP SEWER RE SR 250.000 250,000 250,000 - 0.0%
2002037 KALAN~ANAOLEHWY RELIEF SEWER & SEWERREHABIL~TA SR 1.259.000 1,259,000 1,259,000 - 0.0%
1999801 KALIHI VALLEY RECONSTRUCTED SEWLR SR 1400,000 1,400,000 1,400,000 0.0%
2005075 ~LIHI/NtJUANU AREA SEWER REHABILITATION SR 1,500,000 1,500,000 1,500,000 - 0.0%
2006049 KANEOHE BAY SOUTH WASTEWATERPUMPSTATION #1 9.1 SR 1,110,000 1,110,000 1,110,000 - 0.0%
2006051 }~NEOHE/I~JLUAFORCE MAIN NO. 2 SR 501,000 501,000 501,000 - 0.0%
1996805 KULIOUOU SEWER REHABILITATION & VnIPS MODIFICATIC SR 6,553,000 6,553,000 6,553,000 - 0.0%
2006056 LEEWARD AREA SEWER AND MANHOLE REHABILITATION SR 101,000 101,000 100,900 100 0.1%
2006058 MAIQ.HA NTERCEPTOR SEWER REHABILITATION/REPLACE SR 201.000 201 .000 20t000 - 0.0%
2006053 MOIIJILI-KAPAFILJLU SEWER REHAB~LITATION/RECONSTRU( SR 301.000 301,000 300,000 1,000 0.3%
2006060 NIU VALLEY WASTEWATER PUMP STATION FORCE MUN RI SR 10,000,000 10,000,000 9,998,000 2,000 0.0%
2006057 NORTH SHORE REGIONAL WASTEWATER ALTERNATIVES SR 225,000 225,000 225,000 - 0.0%
2001124 PROJECT MANAGEMENT FOR WASTEWATER PROJECTS SR 5,556,100 5,555,100 5,017,700 538,400 9.7%
2000072 SAINT LOUIS HEIGHTS SEWER REHABILITATION SR 21,001,000 21,001,000 8,669,174 12,331,826 58.7%
2005069 SAND ISLAND WASTEWATER TREATMENT PLANT CONSTRL SR 501,000 501,000 500,000 1,000 0.2%
1994511 SAND ISLAND WASTEWATER TREATMENT PlANT EXPANSU SR 72.000.000 72,000.000 72,000,0CC - 0.0%
1989071 SAND ISLAND WASTEWATER TREATMENT PLANT, UNIT I, P1 SR 1530.000 555,000 555.000 - 0.0%
1992017 SAND SLAND WWTP DISINFECTION FACILITY AND EFELUET SR 3,200,000 4175.000 4,174,000 1,000 0.0%
2000071 SMALL SEWER MAINLINE AND LATERAL PROJECTS SR 4.001.000 4,001000 4,001000 - 0.0%

2006055 WAH~POKIWASTEWATER PUMP STATION UPGRADE SR 121,000 121,000 121,000 - 00%

2001006 WAIKI}q SEWER REHABILITATION/RECONSTRUCTION {SI-C~ SR 299,000 299000 299,000 - 0.0%

2002033 WAIMALU SEWER REHABILITA11ON/RECONSTRUCTION - 7C SR 16,801,000 16,801,000 1,300,000 15,501,000 92.3%
2000066 WAN~OROAD/KEOLU DRIVE RECONSTRUCTED SEWER SR 17,831,000 17,83i,000 17,629,000 2,000 0.0%
2000038 WASTEWATER EQUIPMENT SR 4,000,000 4,000,000 2,716,765 1,283,235 32.1%
1998806 WASTEWATER FACILITIES REPLACEMENT RESERVE SR 3000,000 3,000,000 1,052,664 1,947,336 64.9%
2003151 WASTEWATER PLANNING AND PROGRAMMR4G SR 254,000 254,000 116,097 137,903 54.3%
2001062 WASTEWATER TREATMENT PLANT. PUMP STATION, AND F’ SR 3,001,000 3,001,000 3,001,000 -

‘TOTAL SANItATION 279,998,100 279,998,100 210,348,621 6~64
94

79 24.9%



HUMAN SERVICES

HUMAN SERVICES

Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR F’~2006
18 Month Period Ending December 31, 2006

Adjusted Expended!
Fund Approp. Approp. Encumbered I

I
I
I

I V-8

Proj.

Status of the City’s Finances I
I
I

Num. Project Title

2002804 AMERICAN RED CROSS-ADA IMPROVEMENTS CD
2006064 BLUEPRINT FOR CHANGE - PS CD
2006067 BOYS AND GIRLS CLUB OF HAWAII CD
2006069 CATHOLIC CHARITIES HAWAII FG
2006070 CENTRAL OAHU YOUTH SERVICES ASSOCIATION~COYSA)’ CD
2006135 CENTRAL CAHU YOUTH SERVICES ASSOOAT(ON ~COYSA) CD
2006137 CFS REAL PROPERTY, INC. CD
2006073 COMMUNITY BASED ECONOMIC DEVELOPMENT CD
2006075 EASTER SEALS HAWAII CD

275,000
75,000

300,000
195,000
72,000
25,000

279,588
100,000
325,000

275,000
75,000

300,000
195000
72,000
25,000

279,588
100,000
325,000

275,000

75000
300,000
195,000
72,000
25,000

279,588
100,000
325,000

,

Percent
Lapsed Lapsed

- 0.0%
0,0%

- 0.0%
- 0.0%

00%
- 0.0%
-

. 00%

- 0.0%

1995207 EMERGENCY SHELTER GRANTS PROGRAM AS
1995207 EMERGENCY SHELTER GRANTS PROGRAM CD

CDBGMATCHADMIN CD
HALE IQPA CD
OHANA OLA KAHUMANA CD
MENTAL HELP HAWAII - SAFE HAVEN CD
INSTITUTE FOR HUMAN SERVICES CO
HOMELESS SOLUTIONS - LOLIANA CD
HOMELESS SOLUTIONS - VANCOUVER CD
WA~ANAEOUTREACH CD
SALVATION ARMY Fe
CATHOLIC CHARITIES MAILIAND FG
CHILDAND FAMILY SERVICES
HOOMAU KE OLA
HALE KIPA
KALIHI PALAMA HEALTH CENTER
INSTITUTE FOR HUMAN SERVICES FG
HOMELESS SOLUTIONS- LOLIANA Fe

433,643
433,643

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

-

37,211
46,504
39,003

207,837
44086
10,000
10,000
39.002
53.629
53.628
19,501
35.102
12,000
72,154

149.125
36,504

37,211
46,504
39,003

207,831
44,086
10,000
10,000
39.002
53.629
~‘3,628
~?,5O1
35,102
12,000
72,154

149,125
38,504

- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
. 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%

2006078 EMPOWER OAHU - PS CD
2006081 FIUPINO COMMUNITY CENTER, INC. - PS CD
2003142 GOOD BEGINNINGS ALLIANCE - PS CD

GOODWILL INDUSTRIES CD
2005062 HAWAII HOMEOWNERSHIP CENTER - PS CD
2005084 HAWAII LITERACY, INC. - PS CD
2002783 HINA MAIJKA CD
2006091 HONOLULU COMMUNITY ACTION PROGRAM, NC. CD
2006092 HONOLULU COMMUNITY COLLEGE - PS CO
2001791 HO’OLANA CD

150,000
200,000
60,000

2,000,000
~25.OOO

80,000
700,000
250,000
~OO,OOO
300,000

150,000
200,000
60.000

2,000,000
~25,OOO
80,000

700.000
250000
100,000
300,000

150,000
200,000
60,000

2,000,000
125,000

80,000
700,000
250,000

-

3u0,000

- 0.0%
- 0.0%
- 0.0%
- 0.0%
-

- 0.0%
- 0.0%
- 0.0%

100,000 100.0%
- 0.0%

2000119 HOUSING OPPORTUNITIES FOR PERSONS WITH AIDS (HOP FG
LIFE FOUNDATION FG
GREGORY HOUSE PROGRAMS FG
DCS ADMIMSTRATIVE EXPENSES

453,937
103,000
338.097

12,840

103,000
338,097

12,840

0.0%
- 0.0%
- 0.0%

2002600 HUI KAUHALE, INC. (PREVIOUSLY CALLED: EWA VILLAGES. FG
2004099 INSTITUTE FOR HUMAN SERVICES-K&&AH~STREET CO
2006096 KOREAN AMERICAN FOUNDATION, HAWAII
2005089 LAF4AKILA REHABILITATION CENTER, INC. CD

NANAKULI COMMUNITY DEVELOPMENT CENTER CD
NATURAL HEAlING RESEARCH FOUNDATION CD

2.251 TGOO
223.440
175,000
400.000
122.729
100,000

2,251.600
223,440
175.000

‘

122,729

2,251,600
223,440

-

.

122,729
-

- 0.0%
- 0.0%

175,000 100.0%
- n/a
- 0.0%
- n/a



IV—9

Table JV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2006
18 Month Period Ending December 31, 2006

Proj. Adjusted Expendedl Percent
Num. Project litle Fund Approp. Approp. Encumbered Lapsed Lapsed

I 2001044 ORI, ANUENUE HALE INC. - PS CD
2001788 ORI, ANUENUE HALE, INC. (FACILITY) CD

100,000
684,850

100,000
834,850

100,000
834,850 •

0.0%

o.c~
2004102 PACIAC HOUSING ASSISTANCE CORPORATION FG 1,000,000 1,000,000 1,000,000 - o.o%

I
2005110 PACIFIC HOUSING ASSISTANCE CORPORATION CD
2006106 PAbLO CHINESE HOME CD
2001782 PARENTS AND CHILDREN TOGETHER - PS CD
2006109 SAMOAN SERVICE PROVIDERS ASSOCIATION - PS CD

500.000
750000
60,000
90,000

500,000
750000
60.000
90,000

500000
150000
60,000
90,000

-

.

-

0.0%
0.0%
0.0%

0.0%
2003159 ST. FRANCIS HEALTHCARE SYSTEM RESIDENTIAL CARE CC CD 250,000 250,000 250000 - 0.0%

I
2006114 THE SALVATION ARMY FG
2003159 VOLUNTEER LEGAL SERVICES HAWAII - PS CD
2006116 VOLUNTEER LEGAL SERVICES HAWAII - PS CD

750,000
80,000
65,000

750.000
80,000
65,000

150,000
80000
65000

-

-

o~
O.o%
0.0%

2005100 WAIANAE COAST COMMUNITY MENTAL HEALTH CENTER. if CD 300,000 300,000 300,000 0,0%

I
2006119 WAIKIKI COMMUNITYCENTER CD

WAIMANALO CONSTRUCTION COALITION - PS CD
2005126 WINDWARD SPOUSE ABUSE SHELTER-PS CD
2005101 YOUNG MEN’S CHRISTIAN ASSOCIATION 4YMCA) CD

191,420
75,000

140,000
500,000

191,420
75,000

140,000

191,420
75,000

140,000

-

-

o.o~
~

0.0%
fl/a

LANAKILA REHABILITATION CENTER CD - 400,000 400,000 - 0.0%
SELF HELP HOUSft4G CORPORATION OF HAWAII CD - 30,000 26,332 3,668 12.2%

TOTAL HUMAN SERVICES 15741,850 15,321,850 15,043,182 278.688 1.8%



IV.40 Status ofthe City’s ‘Finances

Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR F? 2006
18 Month Period Ending December 31, 2006

I
I
I

CULTURE-RECREATION

PARTICIPANT, SPECTATOR AND OTHER RECREATION

Adjusted ExpendS!
Fund Approp. Approp. Encumbered I

Proj.
Num. Project Title

Percent

440,000 440,000 439732

Lapsed Lapsed

268 0.1%1993072 ADA (AMERICANS WITH DISABILITIES ACT) IMPVS AT PARK~ GI
GEIGER COMMUNITY PARK GI 1.700,000 1,700,000 t700,000 -. 0.0%

2006027 HALONA BLOWHOLE LOOKOUT RECONSTRUCTION GI 100,000 100,000 100,000 - 0.0%
HAU’ULA COMMUNITY PARK MPROVEMENTS Ci 75,000 75,000 75,000 - 0.0%
HAWAH KAI DOG PARK (31 12,000 12.000 12,000 - 0.0%
KAHALUU REGIONAL PARK G~ 1,275.000 1,275.000 1.274,928 72 0.0%

1971418 KAILUA DISTRICT PARK, (TMK: 4-3-56:09: 16.6ACRES) CI 1,000,000 1,000,000 1000,000 - 0.0%
ICAPOLEI REGIONAL PARK SI 600,000 600,000 409,362 190,618 31.8%
KAUPUNI NEIGHBORHOOD PARK 50,000 50,000 50.000 - 0.0%
MAIJWA LAFIILAHI BEACH PARK - DRY STACK ROCKWALL (31 200.000 200,000 200,000 - 0.0%

2000037 MAUNA LAHILAHI BEACH PARK PROTECTIVE BREAKWATER GI 252,000 252.000 30700 221.800 87.8%
1985089 MCCULLY DiSTRICT PARK, (TMK: 2-3-29:02; 1.43 ACRES) CI 705.000 705.000 690,400 14,600 2.1%
2002110 MILILANI MAUKA DISTRICT PARK Ct 600.000 600,000 600,000 - 0.0%

OCEAN POINTE PARK (TMK #9-1-12:43) 50,000 50,000 - 50,000 100.0%
1999115 RECONSTRUCT/REFURBISH PLAY CRTS RD1,PLAY APPARt 61 250,000 250,000 249,985 15 0.0%
1999116 RECONSTRUCT/REFURBISH PI,AY CRTS RD2,PtAY APPARJ GI 250,000 250.000 249,985 15 0.0%
1999117 RECONSTRUCTIREFURBISH PL.AY CATS RD3, PLAY APPAR! GI 250,000 250,000 249,985 15 0.0%
1999118 RECOr~STRUCT/REFURBISHPLAY CR18 RD4, PLAVAPPAR) GI 250.000 250,000 224,561 25,439 10.2%
1998128 RECREATION DISTRICT NO. iMPROVEMENTS GI 325,000 325,000 323,807 1,193 0.4%
1998128 RECREATION DISTRICT NO. iMPROVEMENTS OP 425,000 425000 - 425000 100.0%
1998129 RECREATION tNSTRICT NO. 2 IMPROVEMENTS CI 565,000 565.000 415,220 149,780 26,5%
1998129 RECREATION DISTRICT NO.2 MPROVEMENTS CP ~85,OOO 185,000 185,000 - 0.0%
1996130 RECREATION DISTRICT NO. S IMPROVEMENTS CI 820.000 820.000 604,608 215,392 26.3%
1998131 RECREATION DISTRICT NO. 4 IMPROVEMENTS GI 750,000 750.000 739,777 10,223 1,4%
2005117 RECREATION DISTRICT NO.5 IMPROVEMENTS 250,000 250.000 234629 15,311 6.1%
2002072 RENOVATE RECREATIONAL FACILITIES Gi 3,200,000 3,200.000 3,160,772 39,228 1.2%
2002072 RENOVATE RECREATIONAL FACItJTIES CP 300,000 300,000 3OO~OOO - 0.0%

SUNSET BEACH RECREAT~ONCENTER GI 675,000 675,000 - 675,000 100.0%
WAHIAWA DISTRICT PARK GI 50,000 50,000 50,000 - 0.0%
WAIALAE BEACH PARK (TMK # 3’5-023:004,4,350ACRES) G~ 260,000 260,000 260,000 100.0%

1995122 WAIANAE DISTifiCT PARK (TMK: 6-5-02:01,49: 22.92ACRES) CI 350,000 350,000 350.000 0.0%
1998117 WAIKIKI WAR MEMORIAL COMPLEX/WAIKIKI BEACH Cl 5,800,000 5,800,000 500,000 5,300,000 9t4%

WAIPAHU CULTURAL GARDEN PARKJHAWAII’S PLANTATION G( 180.000 180.000 180,000 - 0.0%
WHITMORE GYM 109.000 109.000 67,000 22.000 20.2%

SPECIAL RECREATION FACILITIES

2005057 BLAISDELL CENTER GARAGE & WALKWAY IMPVS-PHASE I GI 550,000 550000 549,937 63 0.0%
1998015 BLAISDELL CENTER- ARENA MR CONDITIONING SYS. UPGIR CI 4,430,000 4,430,000 4,430,000 - 0.0%
2004040 ENTERPRISE FACIUT~ES- ADA IMPROVEMENTS Cl 60.000 60,000 59,380 ~2o 1.0%
1999012 ENTERPRISL FACILITIES IMPROVEMENTS 300,000 300,000 299.923 77 0.0%
2004091 ENTERPRISE FACILITIES-ENERGY CONSERVATION PROJEC CI 50.000 50.000 50,000 - 0.0%
2001053 GOLF COURSE IMPROVEMENTS GI 150,000 150.000 132,908 17,093 11.4%
2001097 HONOLULU ZOO IMPROVEMENTS CI 1,900,000 1,900,000 1,853,502 46,496 2.4%
2001097 HONOLULU ZOO MPROVEMENTS CP 400.000 400.000 ‘ 400,000 100,0°!,

TOTAL CULTURE-RECREATION 30,143,000 30,143000 22,063,121 8.079.879 26.8%

I
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Table IV-2 (continued)
EXECUTIVE CAPITAL BUDGET FOR FY 2006
18 Month Period Ending December31, 2006

Proj. Adjusted EXPeflded/ Percent
Num. Project Title Fund Approp. Approp. Encumbered Lapsed Lapsed

UTILITIES OR OTHER ENTERPRISES

MASS TRANSIT

2006018 ALAPAI TRANSPORTATION MANAGEMENT CENTER F-lI 201,000 201,000 200.000 1,000 0.5%
2006134 ALTERNATIVE ANALYSIS/DRAFT ENVIRONMENTAL IMPACT HI 2,200,000 2,200,000 2,189,201 10.799 0.5°/c
2006134 ALTERNATIVE ANALYSIS/DRAFT ENVIRONMENTAL IMPACT: FG 8,000,000 8,000,000 8.000,000 - 0.0%
1976005 BUS AND HANOI-VAN ACQUISITION PROGRAM MI 1,450,000 1,480,000 1,087,712 392.288 26.5%
1978005 BUS AND HANDI-VAN ACQUISITION PROGRAM FG 5,920000 21,760,000 18,021,735 3,738,265 11.2%
2002501 BUS REHABILITATION HI 500,000 500,000 497.797 2,203 0.4%
2001116 GUS STOP ADA ACCESS IMPROVEMENTS HI 380,000 380,000 183,801 196,199 51.6%
2003007 BUS STOP SITE IMPROVEMENTS H! 350,000 350,000 331,667 18.333 5.2%
2006133 NTRA~ISLANDFERRY HI 1,700,000 1,700,000 421,143 1,278,857 75,2%
2006133 INTRt~-ISL,ANDFERRY EG 5,000,000 5,000,000 - 5,000,000 100.0%
2006004 KALIHJ-PALAMA BUS FACILiTY IMPROVEMENTS MI 500000 500,000 306862 193138 38.6%

KAPOLEI TRANSIT CENTER RELOCATION HI 30,000 30,000 - 30.000 100.0%
2006001 PEDESTRIAN -TRANS~TCONNECTIONS 31,000 31,000 3i,000 - 0.0%
2006005 TRANSIT RADIO - KOKOHEAD REPEATER SITE RELOCATIOI’ HI 120.000 120,000 119,605 395 0.3%
1998401 TRANSIT RADIO REPLACEMENT. PHASE III H~ 1,300,000 1,300,000 1,296,160 3,840 0,3%
2003038 TR.ANSPORTAT~ONPLANNING PROGRAM HI 50,000 50,000 - 50,000 100,0%

WAIANAE TRANSIT CENTER FG - .1,697,840 1,354,320 343,520 20.2%
BUS SHELTER IMPROVEMENTS FG - 352.000 352,000 - 0.0%

BUS/PAFtATRANSIT SUPPORT EQUIPMENT UPGRADE EG . 170,000 149848 20,152 11.9%
COMPUTERIZED TRAFFIC CONTROL SYSTEM HI - 381,000 201,B5O 179,150 47.0%
MIDDLE STREET INTERMODAL CENTER FG - 7,386,100 7,386,100 - 0,0%

TOTAL UTILITIES OR OTHER ENTERPRISES 27762,000 53,588,940 42,130,600 11,458,140 21.4%

C. Summaryof Results

In TableIV—3 below, theresultsaresummarizedby budgetfunction(e.g. GeneralGovernment,
PubhcSafety,etc.) and by fund source. Among otherthings, this summaryrevealswhich budget
functionsand fund sourcesare subjectto large lapsesin appropriations.As shownin thetable,
amongbudgetfunctionareas,theculture-recreationfunctionhadthe largestrelativelapsesat 26.8
percentof adjustedappropriations.Among fundsources,thesolid wasteimprovementbond fund
hadthe largestrelativelapseof all ofthe fund sourcesat 83.3 percent.
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I
Table IV-3 I

Executive Capital Budget FY 2006

Summary of Results by Function and Fund I
Adjusted Expended! Percent

Approp. Approp. Encumbered Lapsed Lapsed

General Government

Community Development Fund CO - - - -

Capital Projects Fund CP 1.000 1,000 - 1,000 100.0%
Federal Grants Fund FG - - - n/a
General Improvement Bond Fund CI 41,551,770 41,658,532 40,113,305 1545,527 &7%
Highway Improvement Bond Fund HI 751,000 751,000 625,678 125322 16.7%
Sewer Revenue Improvement Bond Fund SR 1,000 1000 - 1,000 1 OcLO%
Solid Waste Improvement Bond Fund WB 6,000,000 6000,000 5,966,433 33,567 0.6%

Total 48,304,770 48,411,832 46,705,416 1,706,416 3.5%

Public Safety

Community Development Fund CO - 420,000 419,500 500 0.1%
Capital Projects Fund CP - - - n/a
Federal Grants Fund FG 3,800,000 5,822,831 3,091,979 2730,852 46.9%
General Improvement Bond Fund CI 14,832,000 14,732,000 ¶2,799,245 1,932,755 13.1%
Highway Improvement Bond Fund HI 6,748,000 6,367,000 4725,754 1,641246 25.8%
Sewer Revenue Improvement Bond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - - - - n/a

Total 25,380,000 27.341,631 21,036,478 6,305,353 23A% I
Highways and Streets

Community Development Fund CD - - - - ri/a
Capital Projects Fund CP 547,000 547,000 35,000 512,000 93.6%
Federal Grants Fund FG 280,000 14,138,994 11,951,936 2,187,058 15.5%
General Improvement Bond Fund GI 825,000 825,000 807,515 17.485 2.1%
Highway Improvement Band Fund HI 48,743,000 48,743,000 40,669,687 8,073,313 16.€%
Sewer Revenue Improvement Bond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - - - n/a

Total 50,395,000 64,253,994 53,464,138 10,759,856 16.8%

Sanitation

Community Development Fund CD nia
Capital Projects Fund CF 3627,000 3,627,000 3,577,154 49846 1.4%
FederalGrants Fund FG - - - - n/a
General Improvement Bond Fund GI - - - n/a
Highway mprovement Bond Fund HI - - - n/a
Sewer Revenue Improvement Bond Fund SR 240,291,100 240,291,100 205,691,518 34,599,582 14.4%
Solid Waste Improvement Bond Fund WB 36,080,000 36080,000 1.079,949 35,000,051 970%

Total 279,998,100 279,998,100 210,348,621 69,649,479 24.9%

I
I
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Table IV-3
Executive Capital Budget FY 2006

Summary of Results by Function and Fund

Adjusted Expended! Percent

Approp. Approp. Encumbered Lapsed Lapsed

Human Services

Community Development Fund CD 10,482,670 10,062,670 9,959002 103,666 1.0%
Capital Projects Fund CP - - - - n/a
Federal Grants Fund FG 5,259,180 5,259,180 5,084,180 175,000 33%
General Improvement Bond Fund CI - - - - n/a
Highway Improvement Bond Fund HI - - - - n/a
Sewer Revenue Improvement Bond Fund SR - - - - n/a
Solid Waste Improvement Bond Fund WB - - - - n/a

Total 15,741,850 15,321,850 15,043,182 278,668 1.8%

Culture-Recreation

Community Development Fund CO - .. - - n/a
Capital Projects Fund CP 1,310,000 1,310,000 485,000 625,000 63.0%
Federal Grants Fund FC - - - - n/a
General Improvement Bond Fund CI 28,833,000 28,833,000 21,578,121 7,254,879 25.2%
Highway Improvement Bond Fund HI - - - - n/a
Sewer Revenue Improvement Bond Fund SR - - - - nfa
Solid Waste Improvement Bond Fund WB - - - - n/a

Total 30,143.000 30,143,000 22,063121 8,079,879 26.8%

Utilities or Other Enterprises

Community Development Fund CD - - -

Capital Projects Fund CP - - -

Federal Giants Fund FG 18,920,000 44,365940 8000,000 9,101,937 20.5%
General Improvement Bond Fund CI - - - nia
Highway Improvement Bond Fund HI 8842,000 9,223,000 5,368,787 2356,203 25.5%
Sewer Revenue Improvement Bond Fund SR - -

Solid Waste Improvement Bond Fund WB - - - - nla

Total 27,762,000 53,588,940 13,368787 11,458.140 21.4%

All Funds

Community Deve~opmenIFund CD 10,482,670 10,482,670 10378,502 104,168 1.0%
Capital Projects Fund CP 5,485,000 5,485,000 4,097,154 1,387,846 25.3%
Federal Grants Fund FC 28,259,180 69,586,945 28,128094 14,194,848 20.4%
General Improvement Bond Fund GI 86,041,770 86048,832 75,298,186 10,750,646 12.5%
Highway mprovement Bond Fund HI 65,084,000 65,084000 51,389,907 12,196,083 18.7%
Sewer Revenue Improvement Bond Fund SR 240,202,100 240,292100 205,691,518 34,600,582 14.4%
Solid Waste Improvemeni Bond Fund WB 42,080,000 42,080,000 7,046,382 35033,618 83.3%

Grand Total 477,724,720 519,059,547 382,029,743 108267,791 20.9%
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Figure A-I. Motor Vehicle Tax Revenue Per 1,000
Miles Traveled. Motor Vehicle Weight
Tax and Fuel Tax Revenues: Executive
Operating Budget (Highway Fund—prior
year actual); Motor Vehicle Miles by
County and Consumer Price Index:
Hawaii Data Book.

Figure A-2. Capital Spending on Road Resurfacing,
Rehabi!itat~on,and Reconstruction.
CIFIS 99-PQ. Data for 2006 s

Figure B-I, Annual Change in Net Assets,
Management’sDiscussion and Analysis,
Changes in Net Assets, Comprehensive
Annual Financial Report, City and County
of Honolulu.

Figure B-2. Annual Change in Net Assets by County.
Management’s Discussionand Analysis,

Changes in Net Assets, Comprehensive
Annual Financial Report, City and County
of Honolulu, Hawaii County, Maui
County, Kauai County.

Figure C-I. RPT Revenues vs Expenditures. Budget
Summaries, Executive Program and

Figure C-2. RPT Revenues vs Employee Costs. RPT:
Deafled Statement of Revenues. Salaries,
benefits, emp’oyee count: Budget
Summaries. Both from Executive
Program and Budget, Chy and County ol
Honolulu (budgeted year, current year-
estimated, prior years-actual).

Figure C-3. Total Spending Per Person by County.
Statement of Activities, Comprehensive
Annual Financial Report, City and County
of Iionoiuki. Maui Coumy, Hawaii

County, Kauai County. Resident Population:
Hawaii Data Book (prior and current year-
projected).

Figure C-4. City/State vs U.S. Spending Per Person. U.S.
and Hawaii state: U.S. Census Bureau.
Honotulu: Budget Summaries, Executive
Program and Budget.

Figure C-5. City Revenues as Percent of Personal Income.
Revenues: Budget Summaries, Executive
Program and Budget; Income: Hawaii Data
Book and ftS. Bureau of Economic Analysis
(latest projection).

Figure C-6. City Spending Per Person. Budget Summaries,
Executive Program and Budget (budgeted
year, current year-estimated, prior years-
actual). Resident Population: HawaII Data
Book (prior and current year-projected).

Figure C-7. Composition of City Spending Per Person.
Budget Summaries, Executive Program and
Budget (budgeted year, current year-estimated,
prior years-actual). Resident Population:
Hawaii Data Book (prior and current year-
projected).

Figure C-8. Magnitude of Budget Changes by Council. I
Budget bills and ordinances.

Figure D-l. Total Authorized Debt Per Person.
Computation of Legal Debt Margin,
Comprehensive Annual Financial Report, City
and County of Honolulu; after 2004,
Directors IQuanerly] Financial Report for
June 30. Resident Population: Hawaii Data
Book (prior year-projected).

Figure D-2. Annual Change in Authorized Debt.
Gomputalion of Legal Debt Margin,
Comprehensive Annual Financial Report, City
ard Couri4y of Honojulu; after 2004,
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Director’s [Quarterly] FinandalReport
for June30.

Figure D-3. Net General Bonded Debt Per Person by
County. Computation of Legal Debt
Margin, Comprehensive Annual Financial
Report,City andCounty of Honolulu
(after2004,Director’s[QuarterIy~
FinancialReportforJune 30), Maui
County, Hawaii County,Kauai County;
Resident Population: Hawaii Data Book.

Figure D-4. City/State vs U.S. Authorized Debt Per
Person. U.S. andHawaii state: U.S.
Census Bureau. Hondulu: CAFR,
Director’s Report.

Figure E- I. Largest Three Exemption Classes. City
and County of Honolulu Real Property
Tax V&uation, Real Properly Tax
Valuations, Tax Rates and Exemptions,
State of Hawaii.

Figure E-2. Real Property Taxes By Tax Class. Cityand County of Honoifflu Real PropertyTax Valuation, Real Property Tax

Valuations, Tax Rates and Exemptions,
Stateof Hawaii.

Figure E-3. Ratio of l’ax Revenues to Values by
PropertyClass. City and Countyof
Honolulu Real Property Tax Valuation,
Real Property Tax Valuations, Tax Rates
and Exempdons, State of Hawaii..

Figure E-4. Average Tax Bills For Residential
Properties. Taxes From Real Property By
lax Class. City and County of Honolulu
Real Property Tax Valuation, Real
Property Tax Valuations, Tax Rates and
Exemptions, State of Hawaii.

Figure E-5. Average Tax Bills For Business
Properlies. Taxes From Reffi Property By
Tax Class. City and County of Honolulu
Real Property Tax Valuation, Real
Property Tax Valuations, Tax Rates and

Exemptions, State of Hawaii.

Figure E-6. Average Residentia’ Property Tax Bills by
County. City and County of Honolulu,
Maui County, Hawaii County, Kauai

County Real Property Tax Vaiuai~on,Real
Propefly Tax Valuations, Tax Rates and
ExempUons, State of]-IawaiL

FigureE-7. AverageBusinessPropertyTax Bills by
County. City and County of Honolu’u, Maui
County, Hawaii County, Kauai County Rea’
Property Tax Valuation, Real Property Tax
Valuations, Tax Rates and Exemptions, State
of Hawaii.

Figure F-I. General Fund Unreserved Balances. General
Fund Schedule of Revenues, Expenditures and
changes in Fund Balance, Budget and Actual,
Comprehensive Annual Financial Report, City
and County of Honolulu.

Figure F-2. Variances in Real Property Tax Revenues.
Budgeted: General Fund Detailed Statement of
Revenue, Executive Program and Budget, City
and County of Honolulu (as may be amended
by operating budget ordinance); Actual: Tax
Revenues by Source, Statistical Section,
Comprehensive Annual Financial Report, City
and County of Honolulu.

Figure G- I, Annual Change in Enterpdse Fund Net Assets.
Proprietary Funds, Statement of Net Assets,

Comprehensive Annual Financial Report, City
and County of Honolulu.

Chapter UI

Section A]. General Fund Overview. General Fund,
Schedule of Revenues, Expenditures, and
Changes in Fund Balance; and Balance Sheet;
both from Comprehensive Annual Financial
Report,City andCountyof Honolulu.
Detailed Statementof Revenues,Executive
Program and Budget. Amendment to General
Fund Detailed Statementof Revenues,
executive operating budget ordinance.

Table }lI-L Major Generifi Fund Revenue Variances.
CIFIS 08P.

Table 111-2. Major General Fund Expenditure Variances.
General Fund, Schedule of Revenues,
Expenditures, and Changes in Fund Balance,
Comprehensive Annual Financial Report. City
and County of Honolulu.

Table 111-3. Major Appropriation Lapses by Activity.
Excerpts from Table 111-4.

Tah~e111-4. Executive Operating Budget. Executive
operating budget ordinance, OHS 99-PA, 99-

PQ.
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Table 111-5. Legislative Budget. Ltg~siativebudget

ordinance, CIF1S 99-PQ.

Table 111-6. Executiveand Legislative Budget
Summary of Results by Fund. Executive
operating and legislative budget
ordinances, CIFIS 99-PQ.

Table 111-7. Major Genera! Fund Revenue
Assumptions. Executive Program and
Budget, Volume 1; Executive operating
budget ordinance; C~F!S99-08P.

Table Ill-S. Major Program Changes (All Funds).
Executive Program and Budget, Volume
1; Executive operating budget ordinance;

CIFIS 99-PQ. I
Chapter IV

Table IV-1. Major Project Lapses. Excerpts from

Table IV-2 and -3.

Table IV-2. ExecutiveCapital Budget. Executive
capital budget ordinance; CIFIS 99-PA,
99-PQ.

Table IV-3. Executive Capital Budget. Summary of
Results by Function and Fund. Executive
capital budget ordinance; CIFIS 99-PQ.
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